






































Hearings ~ Hearings

NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the BOARD OF WATER SUPPLY (BWS), CITY AND |
COUNTY OF HONOLULY, will hold a PUBLIC HEARING in the Board Room, Public |
|

Semvice Building, 630 South Beretania Street, on Tuesday, May 26, 2026, at

2:00 p.m. or soon thereafter, where all interested persons shall be afforded the
opportunity of being heard on the adoption of the Proposed to the Fiseal Year (FY) |
2027 Operating and Capital Improvement Program Budget of the Board of Water ‘
Supply, beginning July 1, 2026, and ending June 30, 2027. |
Limited seating will be avallable for in-person testifiers in the Board Room. The [
public may also view the livestream of the meeting from the lobby of the Board of |
Water Supply, Public Service Bullding, 630 S. Beretania St., Honolulu, HI 96843. ‘
|

TESTIMONY CAN BE SUBMITTED AS FOLLOWS:

o Written testimony should include the submitter's address, email address, |
and phone number, Testimony should be received by Tuesday, May 26, |
2028, at noon. Submit written testimony by: |

°  Email to board@hbws.org
° Qnling at boardofwatersupply.com/ testimony

° Mall to Board of Water Supply, 630 S. Beretania St., Honolulu, HI
96843

° Faxto (808) 748-5079
o Oral testimony will be accepted remotely and in person during the meeting.
Pre-registration is encouraged to facilitate as much remote and in-person
testimony as reasonably possible during the time allotted. Testifiers shoutd
also consider submitting a written version of their oral testimony.

° To ftestify remotely by phone or video using the Zoom
videoconferencing platform, please submit your request by:

Emaif to board@hbws.org
Online at boardofwatersupply.com/testinto:

Zoom registration instructions, as well as participant guidelines, will
be sent to the contact information provided. Once confirmed as

registered, testifiers will receive an email containing the finks and
instructions to join the Zoom session. Submit your request to testify |
remotely by Frday, May 22, 2026, at noon. |

° To testify in person at the Board of Water Supply, Public Service
Building, 630 S. Beretania St, Honolulu, HI 96843, please pre-
register by submitting your request by Tuesday, May 26, 2026:

Email to board@hbws.org
Online at boardofwatersupply.com/testimony
tn-person testifiers should check-in with building security and then

with testimony staff focated in the lobby, Testifiers will be escorted
10 and from the Board Room. On-site regjstration will be available

for walk-in requests.

Testimony is fimited fo iwo (2) minutes and shail be presented by the registered
speaker only. Testimony submitted in writing or orally, electronically or in person,
for use in the meeting process is public information. All testimony will be included
as part of the approved meeting minutes at boardofwatersupply.com/boardmestings.

MATERIALS AVAILABLE FOR INSPECTION

Meeting materials (“board packet” under HRS Section 92-7.5) are accessible at
board rsupply.com/boardmeetings.

VIEWING THE MEETING

The meeting will be viewable via live streaming on the BWS website:
boardofwatersupply.com/boardmeetings. Video will appear on screen. You may
have to click the amow on video to start it. You may have to unmute audio as muted
audio tends to be the default setting,

SPECIAL REQUESTS AND ACCOMMODATIONS

If you require special assistance, an auxiliary aid or service, and/or an
accommodation due to a disabifty to participate in this meeting (i.e., sign
language interpreter; interpreter for language other than English; or wheeichair
accessibility), please call (808) 748-5172 or emall your request to board@hbws.org
at least three (3) business days prior to the meeting date. if a response is
received after the requested three (3) business days before the meeting date
deadling, we will try to obtain the auxiliary aid/service or accommodation, but we
cannot guarantee that request will be filled.

Upon request, this notice is avaflable in altemate formats such as large print,
Braille, or electronic copy. |
1
BOARD OF WATER SUPPLY '
CITY AND COUNTY OF HONOLULU
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OPERATING & CIP BUDGETS FY 2023 — FY 2027

(MILLIONS OF DOLLARS)

$310.3

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
B Operating




OPERATING FUND RESOURCES AND EXPENDITURES
(MILLIONS OF DOLLARS)

| " FY 2026 -
'FY 2025 - Actual 0z5

; FY 2027 -
Adopted | Proposed

Actual Budget 1| Adopted Budget !Proposed Budget

|
Beginning Balance | $96.2.
Revenves  $32101
Lapses/ Adjustments | $2.2
Total Resources | $419.4
Operating | :

Expenditures

Capital Improvement
Program

Total Expenditures

Ending Balance




TOTAL RESOURCES VS. TOTAL EXPENDITURES

(MILLIONS OF DOLLARS)
$490.6

$419.5
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FY 2024 - Actual FY 2025 - Actual FY 2026 - Budget FY 2027 - Budget

B Revenues ™ |apses /Adjustments Fund Balance Expenditures




BOARD ADOPTED FINANCIAL POLICIES
(FISCAL YEAR END JUNE 30, 2025)

4.4.2 Debt Service Coverage — FY25 — 4.45x (Senior) & 3.19x (All-In)
Per Board Resolution No. 873, 2017, the financial plan supports the

BWS maintaining a minimum of 1.6x debt service coverage on total
debt

4.4.3 Net Working Capital = FY25 - 254 Days

Revenue requirements include targeting 180 days of unencumbered

working capital while never having less than 60 days

)




HISTORICAL AND PROJECTED DEBT COVERAGE

Debt Service Coverage

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Fy 2025 FY 2026 FY 2027 Fy 2028
Projected Projected Projected




HISTORICAL BOND RATING(S)

May 2001
February 2002
January 2004

June 2006
February 2007
April/May 2010
March 2012 -
November 2014 -
November 2016 -
November 2018 -
February 2020 AAA
February 2022 AAA
February 2023 AAA
February 2024 AAA
FY 2025 AAA
FY 2026 AAA

*Change in rating due to recalibration of scale

&P Global 3 Explors 32P Globel

Honolulu Board of Water Supply

STATE: Hawal | USS47.008 mil wir sys rav 5riis ser 2071 Gue07/0112043

CREDTT SUMMARY

Honolulu Board of Water Supply (HI)

01 Ratings

Class Msturity Cate Rating Type Rating
2021A 01842026 LocelCurrency LT  AAA

Reguistory Disclosures
H2A 012027 LocalCumrency LT AAA

Eequiasy Disciosures
201A 0102008 Local CamencylT AAA

Beguiatory Disclosures

FitchRatings RATWGS  SCTORS  BKGHTE  EVENTS 5

i L AAC AAO ANNS
ACTION: Earviaw - Mo Ao Rarvpn b dertion oo MoAction Al

26-Feb-2021

6-Fep-202

15-Fen-F021

26-Feb-2021

26-Fep-202

2B-Fep-2021




Operating Fund
Expenditures
for FY 2027

$432.6 million L

$43,304,425 , 10%

Departmental Fixed
Charges,
$82,076,000 , 19%

Equipment, @

$4,405,000 , 1%




OPERATING FUND EXPENDITURES

FY 2023-Actual FY 2024-Actual FY 2025- Actual FY 2026- Adopted Budget FY 2027- Proposed Budgef‘ 6'

Personnel Services Materials, Supplies and Services Equipment Fixed Charges Debt Service CIp




HIGHLIGHTS OF THE OPERATING BUDGET

Salaries

® No net increase in FTE

* Department Staffing remains below the WAI PROTECTORS
Authorized 741 FTE WANTED

boardotwatersupply com/jobs

®* Human Resources Initiatives

* Optimize and expand operational capacity

through reorganizations of functions and the
leveraging of technology

Recruitment and Advertisement of positions . 5 a |
through additional venues i

TAP INTO A
NEW CAREER

boardofwatersupply com/jobs




\’ Board of Water Supply

SUMMER WATERSHIP
PROGRAM 2025 'i X

@ Engage & Expiore & Experience §

The Board of Water Supply. \Water Resources Division's Summer Watership Program
offers you real-world experience in engineering. planning. watershed protection,
hydraulic modeling, data analysis. water conservation. and moref Your
unforgettable summer experience at the Board of Water will include:

Matan Mechanical
Erigmesrmy, WChaohgy

Employees

356, 63.0%

Now

In 5 Years

Eligible for Retirement

77, 13.6%

56, 9.9%

76, 13.5%

In 10 Years > 10 Years

4




HIGHLIGHTS OF THE OPERATING BUDGET

Materials, Services & Supplies (MS&S)
* $21.9 million increase in MS&S or 22.4% increase

® Primarily due to increases in funding for Professional
¥ g

Services, Other Materials & Supplies




HIGHLIGHTS OF THE OPERATING BUDGET

Equipment

* $1.3 million decrease or 22.3% attributable to decreases in purchases of

equipment, including fleet vehicles due to replacement needs
Debt Service

® $1.1 million increase or 2.5% increase

Fixed Charges

* $6.7 million increase or 8.9% increase attributable primarily to electricity




REVENUE HIGHLIGHTS

* Total revenues are projected to increase by about $22.6

million or 6.8%

* Metered water revenues are projected to slightly
increase by $20.0 million due to the 8.5% rate
adjustment effective July 1, 2026

® Recycled water revenues are projected to remain
stable based on the current decreased usage trend

and higher rates

(),




$299.2

$263.1




OPERATING FUND REVENUE & EXPENDITURE SUMMARY
(MILLIONS OF DOLLARS)

FY 2026 FY 2027

Adopted Proposed

- __._..'l-..._

Revenues $333O | $355 6

Total Operating '[ §283.3 | $311.6

Expenditures
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FY 2027 CIP

* Supports the BWS vision and mission - Water for Life: Safe,

dependable, and affordable water now and into the future

* Aligned with the BWS Water Master Plan, Strategic Plan
2023-2027, BWS’s Goals and Obijectives, and the Six-Year

Capital Improvement Program




Safe and Dependable Infrastructure Costs and Rate
Water Service Affordability




PROJECT CATEGORIES

N |. Research and Development

ll. Renewal and Replacement




FY 2027 CIP
PROJECTS

@ DESIGN
@ CONSTRUCTION




PROJECT CATEGORY 1 HIGHLIGHTS

Research and Development ($24.6 Million)

Construction - Monitoring Wells for Red
Hill Contamination Response - $4.0M

Construction — Waikele Gulch Exploratory
Well - $7.0M

Exploratory Wells For Red Hill
Contamination Response - Ka'anohi 850’-
$1.75M

Construction & Project Management -
$9.75M

&




PROJECT CATEGORY 2 HIGHLIGHTS

Renewal and Replacement ( $184.8 Million)
* Const — Permanent Generators at Various
Locations (Makaha Wells | and Wai‘anae
Wells II) - $8M
Const — Hakimo Road 24-Inch Water Mains -
$10M

Const — lhiloa Loop and Ehupua Place Area
WSI - $10M

Const — Lower Mariners Ridge WSI - $15M
Const — PFAS Treatment Facility at Ka'amilo
Wells - $14M

Const — PFAS Treatment Facility at Moanalua
Wells - $26M




PROJECT CATEGORY 3 HIGHLIGHTS

Capacity Expansion ($14.4 Million)

* Construction — Kalaeloa Sea Water k
Desalination Facility - $12M '

* Design — Honolulu District 42-Inch
Mains — Liliha to Ma'ili‘ili AIS -
$900K

* Design — Kalakaua Avel6-Inch and :"‘
Saratoga Rd 12-Inch Main - $1.5M !




FY 2027 ALLOWS FOR USAGE OF NON-
OPERATING CIP FUNDS FOR 24 MONTHS

BE IT FURTHER RESOLVED that any appropriations authorized in this
resolution for the Capital Improvement Program Budget, excluding funds appropriated in
the Operating Fund of the Capital Improvement Program Budget or any amendment
thereto, shall be valid for the fiscal year beginning July 1, 2026, and ending June 30,
2027, and twelve months thereafter. Any part of such appropriation that is not

expended or encumbered shall lapse on June 30, 2028; and

* The language in the budget resolution allows BWS to utilize non-operating CIP funds

for 24 months which will provide more flexibility and time to execute projects

® Projects are taking longer to complete due to increases in permitting and regulation




CAPITAL IMPROVEMENT PROGRAM BUDGET FY 2027
IN MILLIONS OF DOLLARS

Research &
* Development

Renewal &
° Replacement

Capacity
. .
Expansion

Subtotal

Construction
Cost Index

Contract
Adjustment

Total




FY 2027 BUDGET SUMMARY

State Revolving  Special Expendable

Operating Fund Fund Fund Improvement Fund Total

Operating Budget $ 311,625,754 $ 311,625,754

Capital Improvement

$ 120,985,000 $ 126,825,000 $ 14,450,000 $ 4,550,000 $ 266,810,000
Program Budget

Total - All Funds $ 432,610,754 $ 126,825,000 $ 14,450,000 $ 4,550,000 $ 578,435,754




FISCAL YEAR 2027 BUDGETS
REMAIN FOCUSED ON OUR CORE VISION - KA WAI OLA

DEPENDABLE

R,
=]+t
Qe % 00«

AFFORDABLE

Implementation & Water Master Plan Update AAA Bond Rating &
Compliance w/ All Drinking & Implementation of High
Water Regulations Priority Projects

Maximization of Federal &
State Funding

)




Mahalo!

BOARD OF
WATER SUPPLY

FY 2027 Public Hearing

Megan Muramatsu & Jennifer Faler, P.E.
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Head Report

Punalu‘u 04/01/2026 Benchmark decreased by

0.42"in January 2020

21
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12 : 17.72
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(feet - w—“ - - -

MSL)
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caution = = = alert critical === head level
KaluanUI 04/01/2026 Benchmark increased by
2 0.24' in January 2020
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Waihe‘e Tunnel 04/02/2026
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Head Report

Waialua 04/01/2026
14 Benchmark decreased b
0.36' in Japuary 2020
13 A
Head 12 7 11.22
(feet 11 P AT e
MSL) 10
9 .
8
Jan-21 Jan-22 Jan-23 Jan-24 Jan-25 Jan-26 Jan-27
caution = = = 3lert = critical e head level
Makaha 04/02/2026
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HONOLULU WATERSHED AREA
Rainfall Intake
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Monthly Main Breaks

WATER MAIN REPAIR REPORT
for April 2026

Jul Aug

Sep

FY22

Oct Nov

~———FY23

Dec Jan

—FY24

Feb

——FY25

Mar Apr May Jun

—FY26

FY JUL AUG SEP OoCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
2026 30 36 30 46 22 24 28 29 27 32 0 0 304
2025 12 34 30 35 39 29 28 30 24 23 23 21 328
2024 21 36 40 38 33 33 19 14 29 26 19 29 337
2023 34 37 37 33 29 22 23 30 17 35 27 29 353
2022 28 40 23 45 30 40 31 32 24 30 14 33 370

Main Repair by Type
Type JUL AUG SEP OoCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
Leak 12 15 11 13 7 17 12 5 13 6 0 0 111
Break 17 20 17 32 15 5 14 23 12 25 0 0 180
Damage 1 1 2 | 0 1 2 1 2 1 0 0 12
Total 30 36 30 46 22 23 28 29 27 32 0 [1] 303
50 ) 7
i -* !
= 1 I
*g 35 i ] . .
S 2 " g Main Repair by Type
g = g D 1
‘%’ 20 1 amage,
5 15 I Leak, 6
'S 104 l
5 | 1
0 | it E g
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
sFY22 ®FY23 ®FY24  ®mFY25 FY26
400 - I
350 | | _—
| —
a 300 —
= |
| & 250 1
2 . '
§ 200 |
o 150 ! | Break, 25
k] i )
;100
2 ' I
50 | i m Leak = Break = Damage
1
0 =




Date

Address

Size (In) Pipe Type Date Address Size (in) Pipe Type

4/2/2026 Waimano Home Rd & Hoomalu St, Pearl City 12 Cl 4/27/2026 3753 Sierra Dr, Honolulu 6 Ci
4/3/2026  99-520 lwaiwa St, Aiea 8 cl 4/27/2026 47-357 Ahuimanu Rd, Kaneohe 6 Cl
4/4/2026  41-1520 Lukanela St, Waimanalo 6 Ct 4/27/2026 44-124 lkeanani Dr, Kaneohe 20 Cl
4/5/2026 573 Kaneapu PI, Kailua 12 PVC 4/28/2026 92-1025 Okaa St, Kapolei 12 DI
4/5/2026  89-598 Farrington Hwy, Waianae 24 PVC 4/30/2026 85-720 Kaupuni Pl, Waianae 4 AC
4/6/2026  41-515 Poalima St, Waimanalo 6 cl

4/7/2026 634 Keolu Dr, Kailua 12 AC

4/8/2026  87-371 Heleuma St, Waianae 8 Ct

4/8/2026 271 Valley Ave, Wahiawa 4 Cl

4/9/2026 1417 Akiahala St, Kailua 8 Cl

4/10/2026 94-1241 Waipahu St, Waipahu 6 Cl

4/10/2026 742 Auahi St, Honoluiu 8 Dl

4/12/2026 99-409 Palaialii Wy, Aiea 8 PVC

4/12/2026 14 Niuhi St, Honolulu 8 Cl

4/13/2026 850 Ahua St, Honolulu 8 Cl

4/14/2026 Pohakupuna Rd + Poloula Pl, Ewa Beach 12 Cl

4/17/2026 85-752 Farrington Hwy, Waianae 16 Cl

4/18/2026 94-207 Waipahu St, Waipahu 12 Cl

4/19/2026 414 N School St, Honolulu 8 Cl

4/19/2026 45-943 Keaahala PIl, Kaneohe 6 Cl

4/19/2026 98-608 Kaimu Lp, Aiea 8 Cl

4/20/2026 47-665 Lamaula Rd, Kaneohe 8 Cl

4/20/2026 2368 Anini P, Pearl City 8 Cl

4/21/2026 1080 Kuala St, Pear! City 12 Cl

4/24/2026 94-986 Lumihoahu St, Waipahu 8 Cl

4/24/2026 1065 Keolu Dr, Kailua 8 PVC

4/25/2026 914 Kaahi Pl Ste C, Honolulu 8 Cl



LEAK DETECTION

for April 2026
POIs Investigated
FY JUL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
2026 23 80 64 66 53 31 34 45 43 46 0 0 485
2025 88 82 71 50 36 45 59 58 32 33 17 23 594
2024 31 47 70 97 61 42 68 48 43 79 75 59 720
2023 37 20 25 20 19 16 9 28 35 17 28 31 285
Leaks Found
FY JUL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
2026 34 66 63 57 45 15 28 42 40 38 0 0 428
2025 76 55 51 35 53 41 29 53 20 35 34 26 508
2024 36 69 109 111 70 56 57 66 45 56 62 43 780
2023 82 40 47 25 39 15 11 15 36 28 33 57 428
Satellite Leak by Type
Type JUL AUG SEP oCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
Main 2 3 6 2 1 0 1 3 3 4 0 0 25
Coupling 19 49 38 40 26 10 20 16 25 25 0 0 268
Customer 5 11 14 11 12 5 5 21 10 6 0 0 100
Service 8 3 5 4 6 0 2 2 2 3 0 0 35
Total 34 66 63 57 45 15 28 42 40 38 0 0 428
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MOTION TO
RECESS INTO
EXECUTIVE
SESSION

OPEN
SESSION

May 26, 2026

There being no further business, Chair Anthony, at 3:00 PM, called for
a motion to adjourn Open Session. Lance Wilhelm so moved; seconded
by Jeffrey Laupola and unanimously carried.

Upon unanimous approved motion, the Board recessed into Executive
Session Pursuant to [HRS § 92-5 (a)(4)] at 3:01 PM to Consider Issues
Pertaining to Matters Posted for Discussion at an Executive Session.

The Board reconvened in Open Session at 3:51 PM.

Public Hearing and Regular Meeting Minutes Page 20 of 21






