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The Board of Water Supply, City and County of Honolulu, Regular Meeting will be held on Monday, 
February 23, 2026 at 2:00 p.m. in the Boardroom, Public Service Building, 630 South Beretania Street, 
Honolulu, HI 96843. 

Limited seating will be available for in-person testifiers in the Boardroom. The public may also view the 
livestream of the meeting from the lobby of the Board of Water Supply, Public Service Building, 630 South 
Beretania Street, Honolulu, HI 96843. 

Public parking for this meeting is available in the Public Service Building customer parking lot. 

TESTIMONY 

Testimony may be submitted as follows: 

• Written testimony should include the submitters address, email address, and phone number. 
Testimony should be received by Monday, February 23, 2026, at noon. Submit written testimony
by: 

o Email to board@hbws.org
o Online at boardofwatersupply.com/testimony
o Mail to Board of Water Supply, 630 South Beretania Street, Honolulu, HI

96843
o Fax to (808) 748-5079

• Oral testimony will be accepted remotely and in person during the meeting. Pre­
registration is encouraged to facilitate as much remote and in-person testimony as
reasonably possible during the time allotted. Testifiers should also consider submitting a
written version of their oral testimony.

o To testify remotely by phone or video using the Zoom videoconferencing
platform, please submit your request by:

■ Email to board@hbws.org
■ Online at boardofwatersupply.comltestimony

Zoom registration instructions, as well as participant guidelines, will be sent to 
the contact information provided. Once confirmed as registered, testifiers will 
receive an email containing the links and instructions to join the Zoom session. 
Submit your request to testify remotely by Friday, February 20, 2026, at noon. 

o To testify in person at the Board of Water Supply, Public Service Building, 630 South
Beretania Street, Honolulu, HI 96843, please pre-register by submitting your request by
Monday, February 23, 2026:

■ Email to board@hbws.org
■ Online at boardofwatersupply.com/testimony



In-person testifiers should check in with building security and then with testimony staff 
located in the lobby. Testifiers will be escorted to and from the Board Room. On-site 
registration will be available for walk-in requests. 

Testimony is limited to two (2) minutes and shall be presented by the registered speaker 
only. Testimony submitted in writing or orally, electronically or in person, for use in the 
meeting process is public information. All testimony will be included as part of the 
approved meeting minutes at boardofwatersupply.com/boardmeetinqs. 

MATERIALS AVAILABLE FOR INSPECTION 

Meeting materials ("board packet" under HRS §92-7.5) are accessible at 
www.boardofwatersupply.com/boardmeetinqs. 

VIEWING THE MEETING 

The meeting will be viewable via live streaming on the BWS website: 
www.boardofwatersupply.com/live. Video will appear on screen. You may have to click the 
arrow on video to start it. You may have to unmute audio, as muted audio tends to be the 
default setting. 

SPECIAL REQUESTS AND ACCOMMODATIONS 

If you require special assistance, an auxiliary aid or service, and/or an accommodation due to a 
disability to participate in this meeting (i.e., sign language interpreter, interpreter for language other 
than English, or wheelchair accessibility), please call Joy at (808) 748-5172 or email your request to 
board@hbws.org at least three business days prior to the meeting date. If a response is 
received after the requested three business days before the meeting date deadline, we will try to 
obtain the auxiliary aid/service or accommodation, but we cannot guarantee that the request will be 
filled. 

Upon request, this notice is available in alternate formats such as large print, Braille, or electronic 
copy. 



The agenda for February 23, 2026, Regular Meeting of the Board of Water Supply is as 
follows: 

ITEMS REQUIRING BOARD ACTION 

1. Approval of the Minutes of the Regular Meeting Held on December 15, 2025

2. Adoption of Resolution No. 1008, 2026, Acceptance of Gifts to the Board of
Water Supply from Various Donors in Support of the 2026 Water Conservation
Week Program

3. Adoption of Resolution No. 1009, 2026, Recommending to the City Council, City
and County of Honolulu, the Cancellation of Easements 2846, 4764, and 6295,
Situate at Waipi'o, 'Ewa, O'ahu, Hawai'i

4. Introduction of Resolution No. 1010, 2026, Providing for the Acquisition by
Eminent Domain of a Portion of Lot 2 of the Nahalekeha Subdivision, Situate at
Kaonohi, Kalauao, 'Ewa, O'ahu, Hawai'i, Tax Map Key 9-8-011 :056 (Portion)

ITEMS FOR INFORMATION 

1. Update on the Board of Water Supply's Response to the Potential Impacts of the
Red Hill Fuel Contamination

2. Financial Statements and Supplementary Information with Independent Auditors'
Report, Fiscal Year Ended June 30, 2025

3. Capital Improvement Program Semi-Annual Update

4. Financial Update for the Quarter Ended December 31, 2025

5. Recruitment Status

6. Briefing on New Conservation Rebates

7. Status Update of Groundwater Levels at All Index Stations

8. Water Main Repair Report for December 2025 and January 2026

If the need arises with respect to any item on this agenda, Hawai'i Revised Statutes 
Sections 92-5(a)(4), the Board may consult with its attorneys in executive session on 
questions and issues pertaining to the Board's powers, duties, privileges, immunities 
and/or liabilities relating to that item. 



EXECUTIVE SESSION 

The Board anticipates convening into Executive Session Pursuant to Hawai'i Revised 
Statutes Section 92-4 and 92-5 (a)(4) to Consult in a Closed Meeting with the Board's 
Attorney on Questions and Issues Pertaining to Claims and Other Matters on the 
Board's Powers, Duties, Privileges, Immunities, and/or Liabilities. 

1. Approval of the Minutes of the Executive Session Held on October 27, 2025

2. To Consult with the Board's Attorney on Questions and Issues Pertaining to the
Board's Powers, Duties, Privileges, Immunities, and Liabilities Pertaining to
Matters Concerning the Red Hill Bulk Fuel Storage Facility [HRS §92-5(a)(4)]



To watch the recording of this meeting, please click on the following link: 

https://vimeo.com/bwshonolulu/feb-23-2026. Closed captioning is available. 

THE REGULAR MEETING OF THE 
BOARD OF WATER SUPPLY 

February 23, 2026 

At 2:00 PM on February 23, 2026, in the Public Service Building Board Room at 630 South 
Beretania Street, Honolulu, Hawai'i, Chair Na'alehu Anthony called to order the Regular Meeting. 

February 23, 2026 

Present: 

Also Present: 

Na'alehu Anthony, Chair via Zoom 
Jonathan Kaneshiro, Vice Chair 
Lance Wilhelm, Board Member 
Jeffrey Laupola, Board Member 
Gene Albano, Ex-Officio 

Ernest Lau, Manager and Chief Engineer 
Erwin Kawata, Deputy Manager 
Jennifer, Elflein Program Administrator, 

Customer Care via Vimeo 
Kathleen Elliott-Pahinui, Information Officer, 

Communications Office 
Megan Marumatsu, Acting Executive Assistant I, 

Executive Support Office via Vimeo 
Daniel Lee, Acting Assistant Program Administrator, 

Field Operations Division 
Jennifer Faler, Program Administrator, 

Capital Projects Division 
Leanne Matsumoto, Waterworks Controller, 

Finance Division 
Teriann Akana, Human Resources Specialist VI, 

Human Resources Office 
Kenrick Wong, Data Processing Systems Analyst V, 

Information Technology Division 
Michael Matsuo, Land Administrator, Land Division 
Kirk Iwamoto, Water Quality Laboratory Director, 

Water Quality Division 
Barry Usagawa, Program Administrator, 

Water Resources Division 
Kimberly Kuwaye, Manager's Secretary 
Joy Cruz-Achiu, Board Secretary 
Stella Bernardo, Information Specialist II, 

Communications Office via Zoom 
Michele Harman, Community Relations Specialist I, 

Communications Office via Zoom 
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February 23, 2026 

Others Present: 

Absent: 

Wayne Maria, Information Specialist II, 
Communications Office 

Ella Foley Gannon, Esq., 
Morgan, Lewis & Beckius, LLP 

Matthew Sepp, Esq., 
Morgan, Lewis & Beckius, LLP 
via Zoom 

Joseph A. Stwart, Esq., 
Kobayashi Sugita & Goda, LLP 

Jessica Wong, Deputy Corporation Counsel 
via Zoom 

Jeff Lau, Deputy Corporation Counsel 

Edwin Sniffen, Ex-Officio 
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Chair Na'alehu Anthony opened the Board meeting with an 'olelo no'eau: 

Aloha mai kakou e na hoa makamaka mai ka la hiki a ka la kau. Welina nui me ke aloha! 

Mahalo nui no keia 'akoakoa 'ana o kakou no ka pono o ka lahui, no ka pono o ka 'aina, a 
no ka pono o ka wai no ho'i. Eia he mana'o mai ka wahine e kakau ka puke 'olelo no'eau e 
kalele ana i ke ko'iko'i o ka wai a me ka 'aina kekahi. 

Chair Anthony translated the 'olelo no'eau: Aloha from the rising to the setting sun. 
Thank you all for coming together today for the people, the land, and the water. Here is a short 
Hawaiian Proverb that helps us remember the importance of fresh water and land. 

'Olelo: Hala ka ua, ka mea maka'u. 

Chair Anthony translated 'olelo: The rain we feared is gone. 

Chair Anthony welcomed everyone to the February 23, 2026, Regular Meeting of the Board of 
Water Supply (BWS). He stated that the Board of Water Supply is dedicated to providing safe, 
dependable, and affordable supply of water now and into the future. 

Chair Anthony shared that there were guests in attendance intending to testify on a topic not 
included on the February agenda. He explained that, under the Sunshine Law, no testimony on 
a topic not properly agendaized would be heard. 

Before continuing the meeting, Chair Anthony stated that a recording would play to share 
reminders for public participation and virtual meeting regulations required by law. 

The recording played: Goals for this meeting under Hawai'i Revised Statutes, Section 92-7.5 are 
accessible at www.boardofwatersupply.com/boardmeeting. The Public may attend this meeting 
in person at the Public Service building located at 630 South Beretania Street. The Public may 
also view a live stream of today's meeting on our website at www.boardofwatersupply.com/live. 
We have been accepting written or oral testimony for today's meeting. Instructions and an online 
submittal form are available at boardofwatersupply.com/testimony. The deadline to submit 
advance written testimony has passed. Testimony received by noon today has been distributed 
to the board members. We will continue to accept written testimony today through our online 
form. Oral testimony in person or remotely will be accepted during today's meeting. To facilitate 
as much in-person and remote testimony as reasonably possible during the time allotted, 
preregistration and submittal of a written version of testimony at 
boardofwatersupply.com/testimony is strongly encouraged. To testify in person, please register 
using our online form or come to the public service building at 630 South Beretania Street. We 
have a representative in the lobby to provide intake and further instructions. To request to testify 
remotely, please complete the online form at boardofwatersupply.com/testimony. Requestors 
will receive an email containing links and instructions on how to join the Zoom session. Testifiers 
will have two minutes to state their position. A timekeeper will alert testifiers when there is one 
minute remaining. Once the two minutes are up, please summarize to allow time for questions 
from the Board. Then, make room for the next testifier. Board members attending any board 
meeting remotely must be visible to the Public to be considered, present, and meet quorum 
guidelines. Board members participating remotely must also disclose their location and anyone 
present at their location during roll call. Meeting participants who are calling or video 
conferencing in, please mute your microphone when you're not speaking. If you have a 
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question, comment, or wish to enter or second a motion on an action item, please unmute your 
microphone and identify yourself before continuing to speak. If you encounter technical issues 
during today's meeting, please use the Zoom chat to send a direct message to our support team. 
Their names are listed in the message to all participants. To open the chat window, please click 
the text Bubble icon on the Zoom Toolbar. 

Chair Anthony requested a roll call for the Regular Meeting. In the Board room, Vice Chair 
Jonathan Kaneshiro responded aye; Board Member Lance Wilhelm responded "e'o"; Board 
Member Jeffrey Laupola responded aye; and Board Member Gene Albano responded aye. 
Chair Na'alehu Anthony was also present in the Board room. Board Member Edwin Sniffen was 
absent. 

Chair Anthony introduced those in the Boardroom: Manager Ernest Lau, Deputy Manager Erwin 
Kawata, Board Secretary Joy L. Cruz-Achiu, Manager Secretary Kimberly Kuwaye, Information 
Specialist II Wayne Maria, and Deputy Jeff Lau from the City and County Corporation Counsel. 
Also, from City and County Corporation Counsel Deputy Jessica Wong joined via Zoom. 
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REGULAR MEETING 

APPROVAL OF 
MINUTES 

MOTION 

TO APPROVE 

Approval of the Minutes of the Regular Meeting Held December 15, 2025. 

Gene Albano and Lance Wilhelm motioned and seconded, 
respectively, to approve the Minutes of the Regular Meeting Held on 
December 15, 2025 

Ms. Cruz-Achiu conducted a roll call: Vice Chair Jonathan Kaneshiro, aye; 
Board Member Lance Wilhelm, aye; Board Member Jeffrey Laupola, aye; 
Board Member Gene Albano, aye; and Chair Na'alehu Anthony, aye. Ms. 
Cruz-Achiu announced that the motion passed with five ayes. Board 
Member Edwin Sniffen was absent. 

THE MINUTES OF THE REGULAR MEETING HELD ON 
DECEMBER 15, 2025, WERE APPROVED AT THE 
FEBRUARY 23, 2026, BOARD MEETING 

NA'ALEHU ANTHONY 

JONATHAN KANESHIRO 

LANCE WILHELM 

JEFFREY LAUPOLA 

EDWIN H. SNIFFEN 

GENE C. ALBANO 

DISCUSSION 

February 23, 2026 

AYE NO COMMENT 

X 

X 

X 

X 

ABSENT 

X 

Public Guest Dyani Cantu stated that she signed up to provide oral 
testimony and written testimony on Action item #1. 

A Public Guest who did not identify himself also mentioned that he, along 
with others, intended to provide oral testimony, some of whom provided 
written testimony. 

Chair Anthony referred back to the testimony list. He noted that there was 
only a written testimony provided for Action Item #3, the Adoption of 
Resolution No. 1009, 2026, Recommending to the City Council, City and 
County of Honolulu, the Cancellation of Easements 2846, 4764, and 6295, 
Situate at Waipi'o, 'Ewa, O'ahu, Hawai'i. He stated that if the testimony 
pertains to Union Plaza, it is not part of the February 23, 2026, agenda and 
therefore cannot take place under the Sunshine Law. The 1136 Union 
Plaza story is still developing. Once management is named, Manager Lau 
will discuss the matter. 

Public Guest Laulani Teale asked for the Sunshine Law about Board 
Meeting Agendas be reiterated. 

Ms. Jessica Wong, Deputy Corporation Counsel, shared that Hawai'i 
Revised Statutes (HRS) 92-7(d) states that no item shall be added to the 
agenda if it is of reasonably major importance and the action taken by the 
Board will affect a significant number of persons. She explained that, 
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February 23, 2026 

since the 1136 Union Plaza matter is of major importance and will affect a 
significant number of persons, it cannot be added to the agenda. With 
respect to the issue of whether testimony can be taken on a non-agenda 
item, Ms. Wong further explained that allowing testimony on an item not on 
the agenda is not advisable because the Board would not be permitted to 
ask questions of the testifiers or discuss the testimony. Therefore, no 
substantive discussion can take place. 

Public Guest, who did not identify himself, shared that they had previously 
requested that the BWS add an agenda item. 

Ms. Teale shared that the Public has requested an action item to be added 
to the February agenda. She commented that not allowing the Public to 
comment on non-agendized items, but may relate to other items on the 
agenda, in her opinion, violates the Sunshine Law. Ms. Teale suggested 
that, as a solution to keep the peace amongst everyone, public comment 
should be allowed during the meeting regarding the agenda items. 

Chair Anthony shared that the first mention of the Public wanting matters 
of 1136 Union Plaza added to the agenda occurred on the deadline date 
that the BWS was required to submit its Notice and Agenda to meet 
Sunshine Law requirements. He mentioned that at the next meeting, he 
would be willing to include a broad topic on how someone in a single­
family home or building can access a water meter. 

Ms. Teale commented that the Public would like the item to be an action 
item, as they are seeking changes to the rules. 

Ms. Wong stated that the extensive discussion regarding 1136 Union 
Plaza may violate the Sunshine Law. She further addressed the Public's 
concern regarding public comment. She explained that the Hawai'i Office 
of Information Practices (OIP) stated that running a meeting in an open 
forum where the public raises issues of concern is fundamentally 
inconsistent with the Sunshine Law's notice requirements. 

Chair Anthony stated that the BWS has reviewed the testimonies received 
and has been carefully tracking the various issues regarding 1136 Union 
Plaza. Once the new management is named, the Board has asked 
Manager Lau to reach out to rectify the issue. No action will be taken to 
change the BWS rules during this or the next meeting. However, in a 
future meeting, he stated that he would be willing to add an agenda item to 
provide information on the fundamental operation of the BWS and all 
ratepayers. 

A public guest asked whether the remaining written testimonies could be 
submitted. 

Chair Anthony responded that additional testimony may be submitted for 
the Board Members' review. However, it will not be testimony for any of 
the February 23, 2026, agenda items. 
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February 23, 2026 

A public guest asked, "When is the next Board Meeting?" 

Chair Anthony stated that the next Board Meeting is on Monday, March 23, 
2026, at 2:00 PM. 

Ms. Teale mentioned that Union Plaza Tenant Rex Matsuo was in 
attendance and wished to comment. 

Chair Anthony stated that he would allow testimony if it pertained to the 
action items. If testimony is taken and it does not apply to the action item, 
the testifier will be stopped, as advised by counsel, due to the strict 
Sunshine Law. He shared that the Sunshine Law is to protect everyone. 
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ADOPTION OF 
RESOLUTION 
NO. 1008, 2026, 
ACCEPTANCE OF 
GIFTS TO THE 
BOARD OF 
WATER SUPPLY 

FROM VARIOUS 
DONORS IN 
SUPPORT OF THE 
2026 WATER 
CONSERVATION 
WEEK PROGRAM 

February 23, 2026 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

"February 23, 2026 

Subject: Adoption of Resolution No. 1008, 2026, Acceptance of Gifts 
to the Board of Water Supply from Various Donors in 
Support of the 2026 Water Conservation Week Program 

We recommend the adoption of the attached Resolution No. 1008, 2026, 
that accepts proposed gifts to the Board of Water Supply (BWS), City and 
County of Honolulu, in support of the 2026 Water Conservation Week 
(WCW) Program. Monetary and in-kind gifts from the donors total 
$14,400.00. 

Donor Name 
Friends of Halawa Xeriscape Garden 
Sodexo (Refreshments for awards ceremony) 
Hawaiian Financial Federal Credit Union 
Aloha Pacific Federal Credit Union 
Alexander and Baldwin, Incorporated 
Hawai'i Energy 
Pasha Hawai'i 

TOTAL 

Amount 
$ 2,000.00 
$ 4,900.00 
$ 2,000.00 
$ 2,000.00 
$ 1,000.00 
$ 1,000.00 
$ 1,500.00 

$14,400.00 

This well-established education outreach program is in its 48th year of 
existence. It uses a poster and poetry contest to engage Oahu's students 
in grades Kindergarten through 12 and teach them the value of water. 
Studies have shown that youth who adopt water conservation practices at 
an early age are likely to encourage their parents to be water-efficient and 
later raise their own water-smart families. Through this program, the BWS 
seeks to motivate more customers to embrace behaviors that support 
water conservation. 

Sponsor gifts will help the BWS offset program costs that include the 
printing of 25,000 copies of the 2027 Water Conservation Calendars, 
which will feature the winning entries from the 2026 WCW Poster and 
Poetry contests, as well as an awards ceremony for place-winners and 
honorable mentions of the 2026 contests. The calendars are distributed to 
all Oahu schools, elected officials, and the Public. 

We deeply appreciate the continued support of this Board for this very 
valuable and worthwhile public education program. All participants in our 

Regular Meeting Minutes Page 8 of 35 



Attachment" 

DISCUSSION: 

MOTION 
TO APPROVE 

February 23, 2026 

WCW program are encouraged to always embrace their roles as 
responsible stewards of our precious water resource. 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

Kathleen Elliott-Pahinui, Information Officer, Communications Office, gave 
the report. 

After Ms. Elliott-Pahinui's PowerPoint presentation, Manager Lau inquired 
about the theme for 2027. 

Ms. Elliott-Pahinui responded, Everyday Conservation. 

Board Member Lance Wilhem shared that he serves on the Pasha Hawai'i 
Board and, as a Board Member, participates in voting on donations. He 
expressed his appreciation for all the work. 

Ms. Elliott-Pahinui stated that teamwork is required. 

Chair Anthony asked how long the BWS has been participating in and 
engaging in this education outreach program. 

Ms. Elliott-Pahinui replied that the education outreach program has been in 
place for 48 years, and the poetry contest for 17 years. 

Chair Anthony agreed that the program had been in existence when he 
was an intern. He commented that it is important to stay connected with 
children. Chair Anthony thanked the BWS Staff. 

Jonathan Kaneshiro and Gene Albano motioned and seconded, 
respectively, to Adopt Resolution No. 1008, 2026, Acceptance of Gifts to 
the Board of Water Supply from Various Donors in Support of the 2026 
Water Conservation Week Program. 

Ms. Cruz-Achiu conducted a roll call: Vice Chair Jonathan Kaneshiro, aye; 
Board Member Lance Wilhelm, abstain; Board Member Jeffrey Laupola, 
aye; Board Member Gene Albano, aye; and Chair Na'alehu Anthony, aye. 
Ms. Cruz-Achiu announced that the motion passed with four ayes and one 
abstention. Board Member Edwin Sniffen was absent. 

Regular Meeting Minutes Page 9 of35 





BOARD OF WATER SUPPLY 
CITY AND COUNTY OF HONOLULU

RESOLUTION NO. 1008, 2026

ACCEPTANCE OF GIFTS TO THE BOARD OF WATER SUPPLY
FROM VARIOUS DONORS IN SUPPORT OF THE
2026 WATER CONSERVATION WEEK PROGRAM

WHEREAS, the Board of Water Supply's (BWS) annual Water Conservation Week 
program uses a poster and poetry contest to inspire Oahu students to reflect on the importance
of efficient water use in their lives and features the winning and honorable mention entries in a
yearly Water Conservation Calendar that is distributed to the public; and

WHEREAS, the BWS may solicit gifts to the Department, as long as it does not provide
special consideration, treatment, advantage, privilege, or exemption for or coerces a potential
donor; and

WHEREAS, the BWS will solicit for gifts on its agency website, which is available for
access by any interested person or business; and

WHEREAS, the Friends of Halawa Xeriscape Garden, Sodexo, Hawaiian Financial
Federal Credit Union, Board of Water Supply Branch, Aloha Pacific Federal Credit Union, 
Alexander and Baldwin, Incorporated, Hawai'i Energy, and Pasha Hawai'i are offering monetary
and in-kind gifts totaling $14,400.00 in support of the 2026 Water Conservation Week program;
and

WHEREAS, a gift to the BWS benefits the Department because it assists ongoing
efforts, such as this well-established public education program, and reduces the need for
ratepayer funds to support the program's key components; and

WHEREAS, the gifts will be used to offset reasonable and necessary costs of the 
printing and delivery of about 25,000 Water Conservation Calendars featuring the contest's
winning entries and efforts to recognize the student winners and honorable mentions; now,
therefore

BE IT RESOLVED that the Board of Water Supply hereby accepts the various gifts 
valued at $14,400.00 and directs the Manager and Chief Engineer, or his delegate, to accept
and thank the various donors for these gifts.

ADOPTED:

nja� 
NA'ALEHU ANTHONY ( !l 
Chair

Honolulu, Hawai'i

February 23, 2026

ADOPTION OF RESOLUTION NO. 1008, 2026, 
ACCEPTANCE OF GIFTS TO THE BOARD OF WATER 
SUPPLY FROM VARIOUS DONORS IN SUPPORT OF 
THE 2026 WATER CONSERVATION WEEK PROGRAM 
WAS ADOPTED ON FEBRUARY 23, 2026, BOARD 
MEETING 

AYE NO COMMENT 

NA'ALEHU ANTHONY X 

JONATHAN KANESHIRO X 

LANCE WILHELM ABSTAIN 

JEFFREY LAUPOLA X 

EDWIN H. SNIFFEN ABSENT 

GENE C. ALBANO X 















ADOPTION 
OF RESOLUTION 
NO. 1009, 2026, 
RECOMMENDING 
TO THE CITY 
COUNCIL, CITY 
AND COUNTY OF 

HONOLULU, THE 

CANCELLATION 
OF EASEMENTS 
2846, 4764, AND 
6295, SITUATE 
AT WAIPl'O, 'EWA, 
'OAHU, HAWAl'I 

February 23, 2026 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

"February 23, 2026 

Subject: Adoption of Resolution No. 1009, 2026, Recommending to 
the City Council, City and County of Honolulu, the 
Cancellation of Easements 2846, 4764, and 6295 
Situate at Waipi'o, 'Ewa, O'ahu, Hawai'i 

We recommend the adoption of Resolution No. 1009, 2026, 
which recommends to the City Council that they approve the cancellation 
of Easements 2846, 4764, 6295 (collectively the "BWS Easements"). 

BACKGROUND: 

The BWS Easements were obtained for access and water pipeline 
purpose for the Board of Water Supply ("BWS") Waipi'o Heights Wells 111 
and Waipi'o Heights 595' Reservoir. The BWS Easements contain the 20-
inch waterline to the Waipi'o Heights wells and reservoir. 

The real properties affected by the BWS Easements are owned by Castle 
and Cooke Homes Hawaii, Inc. ("CCHHI"), and on which CCHHI is 
constructing its Koa Ridge development. CCHHI has constructed a 
network of roads and water distribution system, which includes 16-inch, 
20-inch and 24-inch waterlines that is intended to replace the existing
BWS 20-inch waterline. BWS has accepted the new waterlines and had
no objections to abandoning the existing 20-inch waterline.

CCHHI is in the process of subdividing the real properties affected by the 
BWS Easements and conveying them to new owners. Thus, CCHHI has 
requested that BWS cancel the BWS Easements so that the titles to these 
newly subdivided parcels can be cleared of the encumbrance prior to 
conveyance. 

The Department of the Corporation Counsel determined that the 
cancellation of the BWS Easements is considered a disposal and indicated 
that per Chapter 7-105 (f) of the Revised Charter of the City and County of 
Honolulu 1973 (Revised 2017 Edition), BWS is authorized to recommend 
to the City Council for their approval the disposal of real property and real 
property interests under BWS control. 
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Attachment" 

DISCUSSION: 

MOTION 
TO APPROVE 

February 23, 2026 

Thus, we request the Board recommend to the City Council that the BWS 
Easements be cancelled. 

Respectfully Submitted, 

Isl ERNEST Y. W. LAU, P.E 

Manager and Chief Engineer 

Michael Matsuo, Land Administrator, Land Division, gave the report. 

Board Member Wilhem inquired whether the BWS is liable for damages 
and injuries resulting from the abandoned waterline upon disposal of the 
easements, since the waterline will remain underground. 

Mr. Michael Matsuo responded that the waterline would be plugged at both 
ends, so no one would be able to connect to or use it for water service. 

Manager Lau commented that the BWS will review its disclosure to ensure 
it notes that the waterline will remain underground. 

Mr. Matsuo mentioned that when Castle and Cooke Homes sells parcels 
affected by the abandoned waterline, they should disclose that information. 

Manager Lau stated that BWS will ensure that this concern is conveyed to 
Castle and Cooke Homes. Mr. Matsuo agreed with Manager Lau. 

Board Member Wilhem commented that including information about the 
abandoned waterline would protect the BWS in the event that someone in 
the future uncovers it. 

Mr. Matsuo agreed and stated that the information would run with the land 
and also be noted in the deed. 

Board Member Wilhelm commented that if the information is on the deed, 
the BWS would be ok. 

There was written testimony: 

Kapiolani Street In support of Resolution No. 

1009, 2026 

Lance Wilhelm and Jonathan Kaneshiro motioned and seconded, 
respectively, to Adopt Resolution No. 1009, 2026, Recommending to the 
City Council, City and County of Honolulu, the Cancellation of Easements 
2846, 4764, and 6295, Situate at Waipi'o, 'Ewa, O'ahu, Hawai'i 

Ms. Cruz-Achiu conducted a roll call: Vice Chair Jonathan Kaneshiro, aye; 
Board Member Lance Wilhelm, aye; Board Member Jeffrey Laupola, aye; 
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BOARD OF WATER SUPPLY 
CITY AND COUNTY OF HONOLULU 

RESOLUTION NO. 1009. 2026 

RECOMMENDING TO THE CITY COUNCIL, CITY AND COUNTY OF HONOLULU, 
THE CANCELLATION OF EASEMENTS 2846, 4764, AND 6295, 

SITUATE AT WAIPl'O, 'EWA, O'AHU, HAWAl'I 

WHEREAS, Easements 2846, 4764, and 6295 for access and water pipeline 
purposes (hereinafter collectively the "BWS Easements") were granted to the City and 

County of Honolulu, for the use of the Board of Water Supply (hereinafter the "BWS"), 
affecting those certain real properties situate at Waipi'o, 'Ewa, O'ahu, Hawai'i, bearing 
Tax Map Key Nos. 9-4-006:052, 113, 123, 173, 175 to 177, 179, and 182 to 184; and 

WHEREAS, a BWS 20-inch diameter water pipeline (hereinafter the "BWS 
Waipi'o Waterline") for the BWS Waipi'o Heights Wells Ill and 595 Reservoir 
(hereinafter the "BWS Waipi'o Heights Facility") is located within the BWS Easements; 
and 

WHEREAS, the real properties affected by the BWS Easements are part of the 
Castle and Cooke Homes Hawai'i, Inc. (hereinafter "CCHHI") Koa Ridge development; 
and 

WHEREAS, CCHHI constructed new 16-inch, 20-inch, and 24-inch diameter 
water pipelines as part of the Koa Ridge water system to replace the BWS Waipi'o 
Waterline so it could be abandoned; and 

WHEREAS, BWS has no objection to abandoning the BWS Waipi'o Waterline; 
and 

WHEREAS, abandoning the BWS Waipi'o Waterline eliminates the need for the 
BWS Easements; and 

WHEREAS, CCHHI is in the process of conveying some of the affected real 
properties to others and has requested that BWS cancel the BWS Easements so that 
the titles can be cleared of this encumbrance before conveyance; and 





INTRODUCTION 
OF RESOLUTION 
NO. 1010, 2026, 
PROVIDING FOR 
THE ACQUISITION 
BY EMINENT 
DOMAIN OF A 
PORTION OF 
SUBDIVISION 
LOT 2 OF 
NAHALEKEHA 
SUBDISVISION, 
SITUATE AT 
KAONOHI, 
KALALUAO, 'EWA, 
O'AHU, HAWAl'I, 
TAX MAP KEY 
9-8-011-:056
(PORTION)

Attachment" 

DISCUSSION: 

February 23, 2026 

"February 23, 2026 
Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Introduction of Resolution No. 1010, 2026, Providing for the 
Acquisition by Eminent Domain of a Portion of Lot 2 of 
Nahalekeha Subdivision, Situate at Kaonohi, Kalauao, 
'Ewa, O'ahu, Hawai'i, Tax Map Key 9-8-011 :056 (Portion) 

We recommend the introduction of Resolution No. 1010, 2026, authorizing 
proceedings in eminent domain for the acquisition of a portion of Lot 2 of 
the Nahalekeha Subdivision ("Nahalekeha"). 

Nahalekeha is a gated residential community located at the end of 
'Onikiniki Street above Pearlridge and is comprised of two lots. Lot 1 is the 
residential portion, and Lot 2, which surrounds the Board of Water Supply 
("BWS") Kaonohi 850' Reservoir, is undeveloped except for a small portion 
that is being used as Nahalekeha's recreation center. 

BWS wishes to acquire a 2.484-acre portion of the 2.833-acre Lot 2 to 
develop a new water source to help replace capacity lost from 'Aiea and 
Halawa wells that were shut down due to potential contamination from 
leakage from the Red Hill Bulk Fuel Storage Facility. 

Negotiations with the Nahalekeha Association of Apartment Owners 
("Nahalekeha AOAO") to acquire the subject property were initiated 
through their attorney, Philip Nerney. Mr. Nerney indicated that the sale of 
the subject property would require the approval by all Nahalekeha 
residents. Because the Nahalekeha AOAO will not be able to do so, per 
Mr. Nerney, BWS determined that it may need to acquire the subject 
property by eminent domain. 

This Resolution, upon publication and subsequent adoption, will authorize 
the Corporation Counsel, or such litigation counsel as the Board may 
employ, to initiate eminent domain proceedings on behalf of the Board. 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

Michael Matsuo, Land Administrator, Land Division, gave the report. 
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February 23, 2026 

Chair Anthony, for clarification, asked whether he understood the steps the 
BWS is taking to acquire the Nahalakeha property: that the BWS had the 
property appraised and made an offer, but the property owner countered it. 
Therefore, the BWS is considering alternate means of acquiring the 
property. 

Mr. Matsuo responded that the Corporation Counsel recommended that 
the BWS review their appraisal and update it to the BWS's appraisal. 

Board Member Wilhelm commented that eminent domain is being sought 
because not all tenants have agreed to sell. Therefore, the BWS must 
proceed with acquiring the property in this manner. 

Mr. Matsuo mentioned that the Nahalakeha Board President shared that 
they, too, have a fiduciary duty and need to look into the matter. 

Board Member Wilhem commented that, since an association owns the 
property, the process is more difficult. 

Manager Lau added that it is very difficult to make changes. 

Mr. Matsuo shared that one resident would not agree to sell. 

Board Member Wilhelm also mentioned that some residents may be 
difficult to reach or locate. 

Chair Anthony inquired if this is for the reservoir. 

Manager Lau responded that it is the BWS's reservoir; however, the BWS 
would like to drill a new well to replace the capacity lost due to the 
shutdown of Halawa Shaft. 

Vice Chair Jonathan Kaneshiro referred to page 6 of the PowerPoint (PPT) 
presentation and asked why the property was proposed to be subdivided 
rather than acquiring it as a whole, except for the community center. 
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MOTION 
TO APPROVE 

February 23, 2026 

Manager Lau replied that the property was subdivided to create the parcel 
for the recreation center. 

Mr. Matsuo added the red outlined area is the 2.484 acre portion of the 
large lot that the BWS is trying to acquire. 

Vice Chair Kaneshiro mentioned the green outline. 

Mr. Matsuo responded that the green outline is landscape around the 
recreation center, which is the brown rectangle. 

Jonathan Kaneshiro and Lance Wilhelm motioned and seconded, 
respectively, the Introduction of Resolution No. 1010, 2026, Providing for 
the Acquisition by Eminent Domain of a Portion of Lot 2 of the Nahalekeha 
Subdivision, Situate at Kaonohi, Kalauao, 'Ewa, O'ahu, Hawai'i, Tax Map 
Key 9-8-011 :056 (Portion). 

Ms. Cruz-Achiu conducted a roll call: Vice Chair Jonathan Kaneshiro, aye; 
Board Member Lance Wilhelm, aye; Board Member Jeffrey Laupola, aye; 
Board Member Gene Albano, aye; and Chair Na'alehu Anthony, aye. Ms. 
Cruz-Achiu announced that the motion passed with five ayes. Board 
Member Edwin Sniffen was absent. 
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BOARD OF WATER SUPPLY 

CITY AND COUNTY OF HONOLULU 

RESOLUTION NO. 1010, 2026 

PROVIDING FOR THE ACQUISITION BY EMINENT DOMAIN OF 

A PORTION OF LOT 2 OF THE NAHALEKEHA SUBDIVISION 

SITUATE AT KAONOHI, KALAUAO, 'EWA, O'AHU, HAWAl'I 

TAX MAP KEY: 9-8-011 :056 (PORTION) 

BE IT RESOLVED by the Board of Water Supply, City and County of Honolulu: 

I. 

That for public use and purposes, to-wit, the development and use of a new water 

source to replace existing water sources in 'Aiea and Halawa that were shut down due to 

possible contamination from leakage from the Red Hill Bulk Fuel Storage Facility, proceedings 

in eminent domain as provided by the law be instituted for the acquisition of the subject real 

property described in the attached Exhibit "A" and shown on the attached Exhibit "B," which by 

this reference, both exhibits are incorporated herein and made a part hereof. 

The acquisition of the foregoing real property by eminent domain is deemed necessary 

for the aforesaid public use and purposes. 

II. 

That the Corporation Counsel of the City and County of Honolulu, or such litigation 

counsel as the Board of Water Supply may employ pursuant to Section 7-116 of the Revised 

Charter of the City and County of Honolulu 1973 (Amended 2017 Edition), shall be and is 

hereby authorized and empowered to institute and carry out said proceedings in the name and 

on behalf of the Board of Water Supply and the City and County of Honolulu. The Corporation 

Counsel or such litigation counsel shall be and is hereby further authorized and empowered to 





EXHIBIT"A" 

Being a portion of that certain parcel of land, being a portion of Royal Patent 1963, Land 

Commission Award 5524, Apana 6 to L. Konia, situate at Kaonohi, Kalauao, 'Ewa, O'ahu, 

Hawai'i, and more particularly described as follows: 

Lot 2, area of 2.833 acres, more or less, as shown on File Plan No. 1892 filed in the 

Bureau of Conveyances of the State of Hawai'i ("Bureau"). The area of Lot 2 reflects the 

exclusion therefrom of Exclusion No. 1, area of 0.403 acres, as shown on File Plan No. 1982, 

being also Lot 235 of the KAONOHI RIDGE SUBDIVISION UNIT 2-8, as shown on File Plan 

No. 1091, filed in the Bureau. 

The portion of Lot 2 to be acquired by eminent domain has an area of approximately 

2.484 acres and is the area bounded by the red dashed lines. 





























ITEM FOR INFORMATION NO. 1 

UPDATE ON 
THE BOARD OF 
WATER SUPPL Y'S 
RESPONSE TO 
THE POTENTIAL 
IMPACTS OF 
RED HILL FUEL 
CONTAMINATION 

DISCUSSION: 

February 23, 2026 

"February 23, 2026 
Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Update on the Board of Water Supply's Response to the 
Potential Impacts of the Red Hill Fuel Contamination 

Joyce Le, Acting Departmental Staff Executive Assistant, Office of the 
Manager and Chief Engineer, will give an Update on the Board of Water 
Supply's Response to the Potential Impacts of the Red Hill Fuel 
Contamination. 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

Attachment" 

The foregoing was for information only. 

Ernest Lau, Office of the Manager and Chief Engineer, gave the report. 

Chair Anthony referred to slide five of the PPT and asked if the green 
column to the right is the limit. 

Summary of PFAS Results, Area A 

• September 2024 - September 2025
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Manager Lau responded that the far right column is the Project Screening 
Limits (PSL). He explained that if the detected level is below the PSL set 
by the Environmental Protection Agency (EPA), no action is needed. 
However, that does not mean the contamination does not exist. 

Chair Anthony asked for clarification: the first two quarters from September 
2024 to September 2025 fell below the PSL and are shaded in grey, and 
the last two quarters are shaded in green, indicating they are above the 
PSL limit. 

Chair Anthony inquired about the Red Hill tanks within the orange outline 
and how many feet they are from Halawa Shaft. 

Manager Lau replied that the orange outline is the parcel where the Red 
Hill Bulk Fuel Storage Facility sits, which lies approximately 5,000 feet (ft.) 
away from BWS Halawa Shaft. The BWS is detecting perfluorooctaine 
sulfonate (PFOS) at its Halawa Shaft without it pumping. The BWS is 
taking dip samples from the water table of the aquifer where per- and 
polyfluoroalkyl substances (PFAS) have been detected. 

Chair Anthony referred to slide six of the PPT. He commented that Area 
B, which is located below Area A, where the Red Bulk Fuel Storage 
Facility sits, has consistently detected PFAS, PFOS, and perfluorooctanoic 
acid (PFOA) over the PSL over the last year. 

Summary of PFAS Results, Area B 

• September 2024 - September 2025
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Manager Lau agreed with Chair Anthony's comment and added that 
PFAS, PFOS, and PFOA are detected in both shallow and deep 
groundwater of the aquifer that the BWS and the Navy utilize. He shared 
that heavy rain can cause the contamination to migrate from shallow to 
deeper groundwater aquifer. 
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Chair Anthony shared that a week after the Red Hill Bulk Fuel Storage 
Facility spill, he witnessed the Navy cementing the contaminated area 
before any test results were available, during a tour of the Facility. The 
cement was meant to contain contamination from spreading if heavy rain 
were to arrive. 

Manager Lau commented that the ridge is known for heavy rain and water 
seepage. He explained that water seepage is rainwater that seeps into the 
tunnel. 

Vice Chair Kaneshiro asked what the differences are between PSL and 
Environmental Action Limits (EAL). 

Manager Lau responded that the EPA uses PSL, and the Department of 
Health (DOH) uses EAL, both of which determine value and may differ 
slightly. 

Vice Chair Kaneshiro asked what would be required by the DOH if the EAL 
is above the limit. 

Manager Lau replied that, in this situation, the DOH would be required to 
conduct soil samples. He shared that Area B is part of a Superfund site 
and was used by the Navy as an oily waste disposal facility. Therefore, 
the EPA is requesting the DOH to reopen its remedial investigation. 
Currently, the EPA has not determined on any final actions. He also 
shared that the remedial investigation is conducted under the 
Comprehensive Environmental Response, Compensation, and Liability Act 
(CERCLA) as it pertains to the oily waste. The Resource Conservation 
and Recovery Action (RCRA) pertains to petroleum. 

Chair Anthony stated that the BWS has been highlighting the need for a 
wider monitoring well network to track contamination as it moves through 
the waters. The lack of monitoring wells has made it difficult to track and 
provides no warning before it reaches the well sites. 

Manager Lau shared that the BWS continues to sample its wells that are 
shut down: Halawa Shaft, Halawa Wells, and Aiea Wells, where it 
consistently detects PFAS. The BWS has also detected the maximum 
contaminant level (MCL) of 4 parts per trillion for PFOS at its Kaamilo 
Wells, where a temporary water treatment system is installed to treat 
PFAS. He also mentioned that the Navy is installing a water treatment 
system at its Red Hill Shaft and a temporary system at the Aiea Halawa 
Shaft. 

Regular Meeting Minutes Page 20 of 35 































ITEM FOR INFORMATION NO. 2 

FINANCIAL 
UPDATE FOR THE 
QUARTER ENDED 
SEPTEMBER 30TH, 
2025 

DISCUSSION: 

February 23, 2026 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 
Chair and Members: 

"February 23, 2026 

Subject: Financial Statements and Supplementary Information 

with Independent Auditors' Report, Fiscal Year Ended 

June 30 2025 

Our auditors, Accuity LLP, have completed the audit of the financial 

statements and federal awards of the Board of Water Supply and issued 
an unmodified opinion. They have indicated that there were no material 

weaknesses or significant deficiencies on internal control over the financial 

statements. 

Attached are copies of the financial statements of the Board of Water 

Supply and the reports thereon by Accuity LLP, covering the results of 

their examination of the accounts and financial status of the Board of 

Water Supply for the year ended June 30, 2025, as required under Article 

VII, Section 7-108 of the Revised Charter. 

Donn Nakamura and Caylee Weinhouse from Accuity LLP will present the 

required communications and highlights from the auditors' report. 

Attachment" 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Donn Nakamura and Caylee Weinhouse, Advisors, Accuity LLP, gave the 
report. 

Manager Lau inquired whether there were any significant changes in water 
sales from 2024 to 2025. He mentioned that calendar year 2025 was the 
second-driest of the last 100 years in the State of Hawai'i; therefore, the 
BWS saw an increase in water demand. 

Mr. Donn Nakamura replied that the dollar amount increased, which may 
also be related to the rate increase. 

Manager Lau commented that the monthly water usage average was 
higher than the five-year moving average. 
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Mr. Nakamura shared that in the Financial Statements, under the 
Management's Discussion and Analysis Section, there are comparisons 
between the 2025 and the previous year. 

Board Member Jeffrey Laupola. referred to page 10 of the BWS Financial 
Statements and the Supplementary Information book and asked whether 
there was anything significant about the 78% decrease in the Restricted 
and Other Assets. 

Flnandal Condition 

Condensed Statements of Net Position 
(Amounts In thousands) 

2025-2024 

Current assets 
Noncurrent assets 
Capital assets, net 
Investments 
Restricted and other assets 

$ 
2025 
540,145 

1,499,139 
299,433 

26,322 

2024 
$ 537,044 

1,433,737 
184,466 
121,793 

Increase " 

(Decrease) Change 
$ 3,101 0.6'6 

65,402 4.6% 
114,967 62.3% 
{95,4711 (78.4)% 

Mr. Nakamura responded that it does not specify the reason for the $95.5 
million (M) decrease in non-current restricted and other assets, other than 
that a decrease occurred. 

Board Member Laupola also inquired about the 62% increase in 
Noncurrent Assets Investments and whether it had any significant 
changes. 

Mr. Nakamura responded that, on page 11 of the Financial Statement, the 
first paragraph indicates an increase in non-current investments and a 
decrease in non-current restricted and other assets. He explained that the 
classification is sometimes determined by how the BWS utilizes its 
funding. Utilizing funding for certain projects within a period may decrease 
investment balances if used. Whereas, cash may remain higher if it is not 
used for capital expenditures or both. 

At the conclusion of Accuity's presentation, Mr. Nakamura noted that on 
page five of the PPT regarding the adoption of GASB Statement 101, there 
were reclassified journal entries and one uncorrected misstatement related 
to the cumulative effect adjustment resulting from the adoption on July 1, 
2024. He explained that it should have been adjusted; however, 
management determined that the uncorrected misstatement was not 
material, and Accuity concurred. Although it was not material under 
auditing standards, Accuity notified management that it exceeded their 
minimum threshold for the financial statement audit and noted it. 

Manager Lau asked if the reclassified journal entries pertained to paid sick 
leave. 

Mr. Nakamura replied, yes, that is correct. 
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To confirm, Chair Anthony reiterated what was presented by Mr. 
Nakamura and Ms. Caylee Weinhouse: there was one item that was 
flagged; however, Accuity concurred with management's decision on how 
it was handled, making the audit for Year Ending June 30, 2025, a clean 
audit. 

Mr. Nakamura agreed with Chair Anthony's statement. 

Regular Meeting Minutes Page 24 of 35 

























































































































































































ITEM FOR INFORMATION NO. 3 

CAPITAL 
IMPROVEMENT 
PROGRAM 
SEMI-ANNUAL 
UPDATE 

DISCUSSION: 

February 23, 2026 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 
Chair and Members: 

"February 23, 2026 

Subject: Capital Improvement Program Semi-Annual Update 

Jennifer Faler, Program Administrator, Capital Projects Division, will 
provide an update on the execution of the first and second quarters of FY 
2026 Capital Improvement Program Budget. 

Attachment" 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Jennifer Faler, Program Administrator, Capital Projects Division, gave the 
report. 

Board Member Lance Wilhelm mentioned that the Board approved a two­
year Capital Improvement Program (CIP) Budget, which would allow time 
to complete projects in a timely manner rather than completing all projects 
in the last quarter of the fiscal year. He asked when the BWS would be 
seeing changes in the report and whether the BWS should be reporting 
differently. 

Manager Lau responded that the approved two-year CIP Budget does 
apply to all projects. The approval of the two-year CIP Budget applies to 
bond-funded projects, allowing the money to be encumbered for two years. 

Ms. Jennifer Faler agreed with Manager Lau and stated that the two-year 
CIP Budget funding is initially only for Bond Funding. 

Manager Lau added that the biggest challenge continues to be the 
permitting process to begin the work. 

Board Member Wilhem mentioned budget execution and stated that 
completing tasks in the "hockey stick" way is ineffective. 

Manager Lau commented that the last quarter is normally the busiest for 
both City and State agencies. 
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Board Member Wilhelm commented that even if most of the work were 
done in the second quarter, that would be an improvement. 

He stated that the Board approved the two-year CIP for Fiscal Year 2026, 
and asked that the Board allow the BWS time to improve. 

Board Member Wilhelm commented that Hawai'i is limited to contractors 
and material suppliers. Therefore, encourages Ms. Faler to work closely 
with contractors to learn and understand their limitations and resources. 
He also encouraged the BWS to reach out to the General Contractors 
Association of Hawa'i (GCAH) and other associations to help with planning 
and collaboration. 

Manager Lau shared that Ms. Faler attended the Pacific Water Conference 
and has been introduced to GCAH and the American Council of 
Engineering Companies of Hawai'i (ACECH). 

Chair Anthony welcomed Ms. Faler and appreciated her determination to 
tackle the challenges the BWS faces with its CIP permitting. He shared 
that the BWS and other agencies have been challenged by permitting and 
bureaucratic hurdles; however, the BWS must continue to find ways to 
shorten the time to begin work. 

Ms. Faler thanked the Board for approving the two-year funding and 
shared that it will help the Capital Projects Division address its backlog. 
Previously, the BWS was pushing projects into construction before they 
were ready, and now it is managing those issues while moving new 
projects to bid and award. Ms. Faler mentioned that, in addition to 
reaching out to the GCAH and the ACECH, she has also contacted other 
agencies to learn how to streamline project management and reduce 
bureaucracy. 

Chair Anthony stated that the Board is here to support and assist. 
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ITEM FOR INFORMATION NO. 4 

FINANCIAL 
UPDATE FOR THE 
QUARTER 
ENDED 
DECEMBER 
31, 2025 

DISCUSSION: 

February 23, 2026 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 
Chair and Members: 

"February 23, 2026 

Subject: Financial Update for the Quarter Ended December 31, 2025 

The following Board of Water Supply's financial reports and graphs are 

attached: 

• Budget vs Actual Revenue and Expense Totals
• Statement of Revenues, Expenses and Change in Net Assets
• Balance Sheet
• Budget vs Actual Appropriation Budget-Total BWS Summary
• Graph Representing Operating Expenditures by Category
• Graphs of Total Budgeted Operating Expenditures and Total Budgeted

Operating Revenues

Attachment" 

Respectfully Submitted, 

Isl ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Leanne Matsumoto, Program Administrator, Finance Division, gave the 
report. 

Chair Anthony asked why the revenue is much higher than budgeted. 

Manager Lau responded that revenue was budgeted by gauging how the 
BWS was above the five-year monthly average almost every month of the 
year, total water sales, and increased rates. He explained that water-use 
projections were used for the rate study, which can sometimes be difficult 
due to unpredictable drought conditions. The BWS rate increase began 
on July 1, 2025. 

Chair Anthony inquired about Hawaiian Electric Company (HECO). 

Manager Lau replied that during the BWS's rate study, HECO increased its 
rates, which were overbudgeted at $33M, but have since stabilized. The 
BWS will look into its water sales and compare them with previous years, 
rainfall, and water usage to better understand its revenue. 
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Vice Chair Kaneshiro asked how many days of working capital the BWS 
currently holds. 

Ms. Leanne Matsumoto responded that the BWS currently has 230 days of 
working capital. 

Vice Chair Kaneshiro commented that the days working capital is a good 
metric to benchmark. 

Manager Lau shared that the Board policy targets a maximum of 180 days 
and a minimum of 60 days. 

Vice Chair Kaneshiro requested that the days of working capital be 
incorporated into the next financial update report. 
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ITEM FOR INFORMATION NO. 5 

RECRUITMENT 
STATUS 

DISCUSSION: 

February 23, 2026 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Recruitment Status 

"February 23, 2026 

Michele L. Thomas, Executive Assistant, Human Resources Office, will be 

presenting an update on the Recruitment Status for the period of October 
2025 to December 2025. 

Attachment" 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Teriann Akana, Human Resources Specialist VI, Human Resources Office, 
gave the report. 

Chair Anthony asked to confirm the amount of positions filled. 

Ms. Teriann Akana replied that 25 positions were filled in the second 
quarter. She explained that in the second quarter, the BWS does well 
filling positions with a lag during the holidays. The BWS currently 
anticipates filling 19 positions this quarter, and can steadily fill 70-80 
positions each year. 

Manager Lau commented that there are some turnovers. 

After Ms. Akana shared her PPT on events in which the BWS participates, 
Manager Lau shared that the BWS also works with the Chamber of 
Commerce. 
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ITEM FOR INFORMATION NO. 6 

BRIEFING ON 
NEW 
CONSERVATION 
REBATES 

DISCUSSION: 

February 23, 2026 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Briefing on New Conservation Rebates 

"February 23, 2026 

The Board of Water Supply views conservation as a cornerstone in 
protecting our precious wai and undertakes a variety of activities to 

promote water conservation across our island. In partnership with the City 
and County of Honolulu's Department of Environmental Services, the 
Board has doubled select WaterSensible rebates for residential and 

commercial customers. 

Today, we are pleased to share an update on this increased rebate 

initiative. 

Attachment" 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Kathleen Elliott-Pahinu, Information Officer, Communications Office, gave 
the report. 

Chair Anthony commented that, regarding energy savings, it would be 
great to see the BWS partner with other utility agencies. 

Ms. Kathleen Elliott-Pahinui shared that BWS and HECO will attend an 
event together. The BWS has been to 6-7 events and aims to target 
kupuna and low-income individuals. individuals 

Manager Lau also mentioned that the BWS is collaborating with Hawai'i 
Energy. 

Ms. Elliott-Pahinui commented that BWS is constantly seeking new 
partnerships and welcomes any ideas. 
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ITEM FOR INFORMATION NO. 7 

STATUS 
UPDATE OF 
GROUNDWATER 
LEVELS AT 
ALL INDEX 
STATIONS 

DISCUSSION: 

February 23, 2026 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

"February 23, 2026 

Subject: Status Update of Groundwater Levels at All Index Stations 

Eight aquifer index stations were in low groundwater condition for the 
production month of January 2026. Beretania, Moanalua, Pearl City, 
Waipahu, Kaluanui, and Waialua are in Caution Status. Kaimuki and 
Punalu'u are in Alert Status. The monthly production average for January 
2026 was 123.99 million gallons per day. 

The Board of Water Supply (BWS) rainfall index for the month of January 
2026 was 90 percent of normal, with a 5-month moving average of 81 

percent. As of February 3, 2026, the Hawai'i Drought Monitor shows no 
drought conditions across most of O'ahu, grading to abnormally dry 

conditions along narrow portions of the northern, windward, and southern 
coasts, then to moderate drought conditions along the southeastern coast. 

The National Weather Service is forecasting above-normal precipitation 
through May 2026. 

Most monitoring wells exhibited increasing head levels for the month of 
January 2026. This likely reflects the relatively higher rainfall over the past 
month, combined with seasonal decreased production. Consumer water 
conservation measures, as encouraged by recent BWS community 
awareness messaging, may also play a role. Average monthly production 

for January 2026 is lower than January 2025 and the 5-year monthly 

average. 

Attachment" 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Barry Usagawa, Program Administrator, Water Resources Division, gave 
the report. There were no comments or discussion. 

Regular Meeting Minutes Page 31 of 35 





















ITEM FOR INFORMATION NO. 8 

WATER MAIN

REPAIR 
REPORT FOR 
DECEMBER 2025 
AND JANUARY 
2026 

DISCUSSION: 

February 23, 2026 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

"February 23, 2026 

Subject: Water Main Repair Report for December 2025 and 

January 2026 

Daniel Lee, Acting Program Administrator, Field Operations Division, will 

report on water main repair work for the month of December 2025 and 
January 2026. 

Attachment" 

Respectfully submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Daniel Lee, Acting Assistant Program Administrator, Field Operations 
Division, gave the report. 

Chair Anthony asked where emergency repairs fall under in the budget. 

Manager Lau replied that labor would fall under personnel costs in the 
budget. 

Mr. Daniel Lee replied that the emergency repair materials budget is under 
the storeroom. 

Ms. Matsumoto confirmed that the storeroom's budget falls under the 
materials, supplies, and services category. 

Mr. Daniel Lee added that parts and materials are replenished throughout 
the year. 
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MOTION TO 
RECESS INTO 
EXECUTIVE 
SESSION 

OPEN 
SESSION 

February 23, 2026 

There being no further business, Chair Anthony, at 4:13 PM, called for 
a motion to adjourn Open Session. Gene Albano so moved; seconded 
by Jonathan Kaneshiro and unanimously carried. 

Upon unanimous approved motion, the Board recessed into Executive 
Session Pursuant to [HRS§ 92-5 (a)(4)] at 4:14 PM to Consider Issues 
Pertaining to Matters Posted for Discussion at an Executive Session. 

The Board reconvened in Open Session at 5:13 PM. 
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EXECUTIVE SESSION #1 

APPROVAL OF 
MINUTES 

MOTION 
TO APPROVE 

"February 23, 2026 

Approval of the Minutes of the Executive Session on October 27, 2025 

Gene Albano and Jonathan Kaneshiro motioned and seconded, 
respectively, to approve the Minutes of the Executive Session of 
Octobert 27, 2025. 

In lieu of a roll call vote, Chair Anthony requested a voice vote on the 
motion and requested that Board Members in favor of the motion say 
"Aye." The Board members present responded with a verbal "Aye." Chair 
Anthony then inquired if any Board Members would like to object or vote 
"Nay" on the motion. There were no objections or "Nay" votes. Vice Chair 
Anthony announced that the motion was unanimously carried. 

THE MINUTES OF THE EXECUTIVE SESSION 
MEETING HELD ON OCTOBER 27, 2025, WERE 
APPROVED AT THE JANUARY 26, 2026, BOARD 
MEETING 

AYE NO COMMENT 

NA'ALEHU ANTHONY X 

JONATHAN KANESHIRO X 

LANCE WILHELM X 

JEFFREY LAUPOLA X 

EDWIN H. SNIFFEN ABSENT 

GENE C. ALBANO X 
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