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The Board of Water Supply, City and County of Honolulu, Regular Meeting will be held on Monday, 
December 15, 2025, at 2:00 p.m. in the Boardroom, Public Service Building, 630 South Beretania Street, 
Honolulu, HI 96843. 

Limited seating will be available for in-person testifiers in the Boardroom. The public may also view the 
livestream of the meeting from the lobby of the Board of Water Supply, Public Service Building, 630 South 
Beretania Street, Honolulu, HI 96843. 

Public parking for this meeting is available in the Public Service Building customer parking lot. 

TESTIMONY 

Testimony may be submitted as follows: 

• Written testimony should include the submitter's address, email address, and phone number. 
Testimony should be received by Monday, December 15, 2025, at noon. Submit written testimony 
by:

o Email to board@hbws.org
o Online at boardofwatersupply.com/testimony
o Mail to Board of Water Supply, 630 South Beretania Street, Honolulu, HI

96843

o Fax to (808) 748-5079
• Oral testimony will be accepted remotely and in person during the meeting. Pre­

registration is encouraged to facilitate as much remote and in-person testimony as
reasonably possible during the time allotted. Testifiers should also consider submitting a
written version of their oral testimony.

o To testify remotely by phone or video using the Zoom videoconferencing
platform, please submit your request by:

• Email to board@hbws.org
• Online at boardofwatersupply.com/testimony

Zoom registration instructions, as well as participant guidelines, will be sent to 
the contact information provided. Once confirmed as registered, testifiers will 
receive an email containing the links and instructions to join the Zoom session. 
Submit your request to testify remotely by Friday, December 12, 2025, at noon. 

o To testify in person at the Board of Water Supply, Public Service Building, 630 South
Beretania Street, Honolulu, HI 96843, please pre-register by submitting your request by
Monday, December 15, 2025:

• Email to board@hbws.org
• Online at boardofwatersupply.com/testimony







To watch the recording of this meeting, please click on the following link: 

https://vimeo.com/bwshonolulu/dec-15-2025. Closed captioning is available. 

THE REGULAR MEETING OF THE 
BOARD OF WATER SUPPLY 

December 15, 2025 

At 2:00 PM on December 15, 2025, in the Public Service Building Board Room at 630 South 
Beretania Street, Honolulu, Hawai'i, Chair Na'alehu Anthony called to order the Regular Meeting. 

December 15, 2025 

Present: 

Also Present: 

Na'alehu Anthony, Chair 
Jonathan Kaneshiro, Vice Chair 
Lance Wilhelm, Board Member via Zoom 
Jeffrey Laupola, Board Member 
Gene Albano, Ex-Officio via Zoom 

Ernest Lau, Manager and Chief Engineer 
Erwin Kawata, Deputy Manager 
Jennifer, Elflein Program Administrator, 

Customer Care via Vimeo 
Kathleen Elliott-Pahinui, Information Officer, 

Communications Office 
Megan Marumatsu, Acting Executive Assistant I, 

Executive Support Office 
Daniel Lee, Acting Assistant Program Administrator, 

Field Operations Division 
Jennifer Faler, Program Administrator, 

Capital Projects Division 
Kaliko Lum Kee, Assistant Waterworks Controller, 

Finance Division 
Michele Thomas, Executive Assistant I, 

Human Resources Office 
Kenrick Wong, Data Processing Systems Analyst V, 

Information Technology Division 
Michael Matsuo, Land Administrator, Land Division 
Kirk Iwamoto, Water Quality Laboratory Director, 

Water Quality Division 
Barry Usagawa, Program Administrator, 

Water Resources Division 
Jennifer Faler Program Administrator, 

Water System Operations Division 
Kimberly Kuwaye, Manager's Secretary 
Joy Cruz-Achiu, Board Secretary 
Stella Bernardo, Information Specialist II, 

Communications Office via Zoom 
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December 15, 2025 

Others Present: 

Absent: 

Michele Harman, Community Relations Specialist I, 
Communications Office via Zoom 

Wayne Maria, Information Specialist II, 
Communications Office 

Jessica Wong, Deputy Corporation Counsel 
via Zoom 

Jeff Lau, Deputy Corporation Counsel 

Edwin Sniffen, Ex-Officio 
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Chair Na'alehu Anthony opened the Board meeting with an 'olelo no'eau: 

Aloha mai kakou e na hoa makamaka mai ka la hiki a ka la kau. Welina nui me ke aloha! 

Mahalo nui no keia 'akoakoa 'ana o kakou no ka pono o ka lahui, no ka pono o ka 'aina, a 
no ka pono o ka wai no ho'i. Eia he mana'o mai ka wahine e kakau ka puke 'olelo no'eau. 

Chair Anthony translated the 'olelo no'eau: Aloha from the rising to the setting sun 
Thank you all for coming together today for the people, the land and the water. Here is a thought 
by the person who wrote the 'Olelo No'eau, Hawaiian Proverb book. 

'Olelo: Ka ua po'o nui o ke kuahiwi. 

Chair Anthony translated 'olelo: The big-headed rain of the mountain. The 'Awa rain, which falls 

in fine, icy cold drops that make one's head appear white. 

Chair Anthony welcomed everyone to the December 15, 2025, Regular Meeting of the Board of 
Water Supply (BWS). He stated that the Board of Water Supply is dedicated to providing safe, 
dependable, and affordable supply of water now and into the future. 

Before continuing the meeting, Chair Anthony stated that a recording would play to share 
reminders for public participation and virtual meeting regulations required by law. 

The recording played: Goals for this meeting under Hawai'i Revised Statutes, Section 92-7.5 are 
accessible at www.boardofwatersupply.com/boardmeeting. The public may attend this meeting 
in person at the Public Service building located at 630 South Beretania Street. The public may 
also view a live stream of today's meeting on our website at www.boardofwatersupply.com/live. 
We have been accepting written or oral testimony for today's meeting. Instructions and an online 
submittal form are available at boardofwatersupply.com/testimony. The deadline to submit 
advance written testimony has passed. Testimony received by noon today has been distributed 
to the board members. We will continue to accept written testimony today through our online 
form. Oral testimony in person or remotely will be accepted during today's meeting. To facilitate 
as much in-person and remote testimony as reasonably possible during the time allotted, 
preregistration and submittal of a written version of testimony at 
boardofwatersupply.com/testimony is strongly encouraged. To testify in person, please register 
using our online form or come to the public service building at 630 South Beretania Street. We 
have a representative in the lobby to provide intake and further instructions. To request to testify 
remotely, please complete the online form at boardofwatersupply.com/testimony. Requestors 
will receive an email containing links and instructions on how to join the Zoom session. Testifiers 
will have two minutes to state their position. A timekeeper will alert testifiers when there is one 
minute remaining. Once the two minutes are up, please summarize to allow time for questions 
from the Board. Then, make room for the next testifier. Board members attending any board 
meeting remotely must be visible to the public to be considered, present, and meet quorum 
guidelines. Board members participating remotely must also disclose their location and anyone 
present at their location during roll call. Meeting participants who are calling or video 
conferencing in, please mute your microphone when you're not speaking. If you have a 
question, comment, or wish to enter or second a motion on an action item, please unmute your 
microphone and identify yourself before continuing to speak. If you encounter technical issues 
during today's meeting, please use the Zoom chat to send a direct message to our support team. 
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Their names are listed in the message to all participants. To open the chat window, please click 
the text Bubble icon on the Zoom Toolbar. 

Chair Anthony requested a roll call for the Regular Meeting. He asked those participating 
remotely to give the appropriate disclosures upon responding. 

Joining via Zoom: Board Member Lance Wilhelm responded "e'o" and disclosed that he was also 
alone at his location; Board Member Gene Albano responded "aye" and disclosed that he was 
alone at his location. In the Board room: Vice Chair Jonathan Kaneshiro, aye; and Board 
Member Jeffrey Laupola responded "aye". Chair Na'alehu Anthony was in the Board room, and 
Board Member Edwin Sniffen was absent. 

Chair Anthony introduced those in the Boardroom: Manager Ernest Lau, Deputy Manager Erwin 
Kawata, Board Secretary Joy L. Cruz-Achiu, Manager Secretary Kimberly Kuwaye, Information 
Specialist II Wayne Maria, and Deputy Jeff Lau from the City and County Corporation Counsel. 
Also, from City and County Corporation Counsel Deputy Jessica Wong joined via Zoom 

Chair Anthony announced that there would be no Executive Session due to pending notes. 
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ADOPTION OF 
RESOLUTION 
NO. 1006, 2025, 
PROVIDING FOR 
THE ACQUISITION 
OF LOT 3164 
BY EMINENT 
DOMAIN, 
SITUATE AT 
HONOULIULI, 
'EWA, O'AHU, 
HAWAl'I (TAX 
MAP KEY 
9-1-031:008)

Attachment" 

DISCUSSION: 

December 15, 2025 

"December 15th, 2025 
Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Adoption of Resolution No. 1006, 2025, Providing for the 
Acquisition of Lot 3164 by Eminent Domain, Situate at 
Honouliuli, 'Ewa, O'ahu, Hawai'i (Tax Map Key 
9-1-031 :008)

We recommend the adoption of Resolution No. 1006, 2025, 
authorizing the initiation of proceedings in eminent domain for the 
acquisition of Lot 3164. 

Lot 3164 is owned by Hawaii MMGD LLC, a Maryland limited liability 
company, and is commonly referred to as Ola'i Street, a partially 
paved and unpaved road. Lot 3164 will provide access to and 
support the development of a seawater desalination facility that is 
resilient to climate change, environmentally sustainable, and 
consistent with the 'Ewa Development Plan's directed-growth 
policies. 

This resolution was introduced at the October 27, 2025, meeting and 
was subsequently published in the Honolulu Star Advertiser on 
November 17, 2025, as required by law. 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

Michael Matsuo, Land Administrator, Land Division, gave the report. 

Vice Chair Jonathan Kaneshiro asked if the BWS sent an offer. 

Mr. Michael Matsuo replied that the BWS sent an offer letter to the Hawai'i 
MMGD attorneys in mid-October. 

Vice Chair Kaneshiro inquired whether there had been any change in the 
fair market value offered. 

Mr. Matsuo replied that there was no change in the market value. The 
market value remained the same since the BWS had the appraisal done. 
The owner is currently conducting their own appraisal by Lesher Chee 
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December 15, 2025 

Stadlbauer, Inc., and the results should be available at the end of the 
month. 

Chair Anthony asked whether the eminent domain process can be 
interrupted if the owner makes a counteroffer. 

Mr. Matsuo replied that he believes the process can be interrupted, but 
deferred to Corporation Counsel. 

Mr. Jeff Lau from Corporation Counsel confirmed that the process can be 
interrupted at any time before the hearing. 

Board Member Jeffrey Laupofa shared that he was able to view the 
October Board meeting and noticed that the Board went into executive 
session. As a new Board member, he asked whether there was any 
information he should be tracking. 

Manager Lau stated that the BWS would not be able to discuss any 
information discussed in executive session. 

Chair Anthony responded that he doesn't recall any substantial 
information. He shared that the BWS and the Hawaii MMGD have been in 
conversation for some time, and that the BWS was hoping to find a point at 
which all parties could agree to the conveyance due to time constraints 
with federal funding, and to allow the contractors to get onto the site. 

Mr. Matsuo shared that when the BWS acquired the Kalaeloa parcel, it 
came with an access easement that the BWS could use despite it having 
been granted to the Navy by the Campbell Estate. He explained that the 
easement is over the entire length and width of Lot 3164. 

Manager Lau added that the BWS was also granted an easement by 
Campbell Estate over Lot 3164 because Campbell Estate sold other 
properties in the area, it reserved the right to grant utility, drainage, and 
access easements. Therefore, the BWS could install waterlines and an 
electrical line, but would not be able to make any improvements to Ola'i 
Street. 

Chair Anthony inquired if the BWS is moving forward with the acquisition 
by eminent domain due to constraints. 

Mr. Matsuo replied that the owner is amenable to conveying Lot 3164 to 
the BWS. However, they will have their own appraisal conducted and 
conduct their own due diligence to determine the impact of selling Lot 3164 
would have on their other properties. 

Manager Lau shared that in previous discussions with the owner's 
attorney, they requested certain conditions and requirements that the BWS 
objected to. He stated that, with the Board's approval, moving forward 
with the acquisition of Lot 3164 by eminent domain will provide the BWS 
an alternative. However, if both parties can reach an amenable 
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MOTION 
TO APPROVE 

compromise, the BWS will be satisfied, and the interests of our ratepayers 
will be protected; the BWS could then forego the eminent domain process. 

Jonathan Kaneshiro and Lance Wilhelm motioned and seconded, 
respectively, to Adopt Resolution No. 1006, 2025, Providing for the 
Acquisition of Lot 3164 by Eminent Domain, Situate at Honouliuli, 'Ewa, 
O'ahu, Hawai'i, Tax Map Key (1) 9-1-031:008. 

Ms. Cruz-Achiu conducted a roll call: Vice Chair Jonathan Kaneshiro, aye; 
Board Member Lance Wilhelm, aye; Board Member Jeffrey Laupola, aye; 
Board Member Gene Albano, aye; and Chair Na'alehu Anthony, aye. Ms. 
Cruz-Achiu announced that the motion passed with five ayes. Board 
Member Edwin Sniffen was absent. 

ADOPTION OF RESOLUTION NO. 1006, 2025, 
PROVIDING FOR THE ACQUISITION OF LOT 3164 BY 
EMINENT DOMAIN, SITUATE AT HONOULIULl,'EWA, 
'OAHU, HAWAl'I, TAX MAP KEY (1) 9-1-031:008 WAS 
ADOPTED AT THE DECEMBER 15, 2025, BOARD 
MEETING 

AYE NO COMMENT 

NA'ALEHU ANTHONY X 

JONATHAN KANESHIRO X 

LANCE WILHELM X 

JEFFREY LAUPOLA X 

EDWIN H. SNIFFEN ABSENT 

GENE C. ALBANO X 
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BOARD OF WATER SUPPLY 

CITY AND COUNTY OF HONOLULU 

RESOLUTION NO. 1006, 2025 

PROVIDING FOR THE ACQUISITION OF LOT 3164 BY EMINENT DOMAIN, 

SITUATE AT HONOULIULI, 'EWA, HONOLULU, O'AHU, HAWAl'I 

(TAX MAP KEY: 9-1-031:008) 

BE IT RESOLVED by the Board of Water Supply, City and County of Honolulu: 

I. 

That for public use and purposes, to-wit, to provide access to, and support the 

development, operation and maintenance of, a seawater desalination facility that is resilient to 

climate change, environmentally sustainable, and consistent with the 'Ewa Development Plan's 

directed growth policies, proceedings in eminent domain as provided by the law be instituted for 

the acquisition of the subject real property described in the attached Exhibit "A" and shown on 

Exhibit "B," which by this reference are incorporated herein and made a part hereof. 

The acquisition of the foregoing real property by eminent domain is deemed necessary 

for the aforesaid public use and purposes. 

II. 

That the Corporation Counsel of the City and County of Honolulu, or such litigation 

counsel as the Board of Water Supply may employ pursuant to Section 7-116 of the Revised 

Charter of the City and County of Honolulu 1973 {Amended 2017 Edition}, shall be and is 

hereby authorized and empowered to institute and carry out said proceedings in the name and 

on behalf of the Board of Water Supply and the City and County of Honolulu. The Corporation 

Counsel or such litigation counsel shall be and is hereby further authorized and empowered to 





Lot 3164, area of 4.870 acres, more or less, situate at Honouliuli, 'Ewa, O'ahu, Hawai'i, 

as shown on Map 325, filed in the Office of the Assistant Registrar of the Land Court of the 

State of Hawai'i, with Land Court Application 1069 of the Trustees Under the Will and of the 

Estate of James Campbell, Deceased, and being the land described in Certificate of Title No. 

753,673 issued to Hawaii MMGD LLC, a Maryland limited liability company. 







ADOPTION OF 
RESOLUTION 
NO. 1007, 2025, 
RESOLUTION OF 
APPRECIATION 
FOR FORMER 
BOARD MEMBER 
BRYAN P. 

ANDAYA 

Attachment" 

DISCUSSION: 

December 15, 2025 

"December 15th, 2025 
Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Adoption of Resolution No. 1007, 2025, Resolution of 
Appreciation for Former Board Member Bryan P. Andaya 

Board Member Bryan P. Andaya's term after serving for ten years has 
come to an end. We are grateful for his dedication and leadership as he 
has been an invaluable part of our Board. 

We recommend the adoption of Resolution No.1007, 2025, to recognize 
and thank Mr. Andaya for his service, contributions, and dedication to the 
Board of Water Supply. 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

Ernest Lau, Manager and Chief Engineer, Board of Water Supply, gave 
the report. 

Vice Chair Kaneshiro thanked Mr. Bryan Andaya for taking him under his 
wing when he started his new role as a Board member and sharing his 
knowledge. 

Board Member Gene Albano echoed Vice Chair Kaneshiro's comments. 
He wished Mr. Andaya well in all his future endeavors. 

Board Member Lance Wilhem commented that his only regret was that 
they had only a brief time to serve together on the BWS Board of 
Directors; he also thanked Mr. Andaya for his dedication. 

Chair Anthony recalls his first meeting as a Board Member joining via 
Zoom as the world was in the middle of COVID. Then came the Red Hill 
Bulk Fuel Storage Facility fuel contamination that brought even more 
formidable challenges for the BWS. He commended and thanked Mr. 
Andaya for his service, steadiness, and for ensuring that the BWS had the 
tools to move forward. 

Manager Lau expressed his appreciation for the 10-plus years Mr. Andaya 
dedicated to the BWS. He shared that Mr. Andaya supported the Water 
Master Plan (WMP), the Long Range Financial Plan, and the Long-Term 
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MOTION TO 
RECESS 

OPEN 
SESSION 

MOTION 
TO APPROVE 

December 15, 2025 

Capital Rehabilitation Plans, which helped the BWS achieve a Triple A 
Bond Rating for the first time in history, allowing the BWS to receive higher 
bond ratings and command lower interest rates. 

Mr. Bryan Andaya stated that, after 10.5 years on the BWS Board of 
Directors, seven years of which he served as Chair, he is overwhelmingly 
blessed and humbled. It has been a privilege to serve in such a capacity. 
He commented that, together, the BWS has gone through so much and 
has conquered many challenges as a team - the WMP, issues with the 
charter, Haiku Stairs, COVID, Red Hill, and the bond rating. It was all 
possible because of the Board Members, the leadership at BWS, and 
everyone involved. 

Mr. Andaya commented that he hopes there will be no issue that defines 
or dominates the agency. He stated that water is essential and affects 
every aspect of everyone's life. Mr. Andaya commented that if he could 
have the indulgence to hold, it is that the BWS take care of its people, 
bring it back to the people, and let the people define the agency, because 
without the people, the BWS cannot achieve its mission. At every level of 
the BWS, he hopes there is a renewed dedication to succession planning 
and the future, and to empowering one another so that, together, the BWS 
can champion the resource and the water delivery system that millions of 
people rely upon for generations to come. In closing, Mr. Andaya thanked 
everyone at the BWS. He especially thanked Manager Lau for the 
partnership they built. 

Due to technical difficulties, at 2:33 PM, Chair Anthony called for a recess. 
Jonathan Kaneshiro so moved; seconded by Jeffrey Laupola and 
unanimously carried. 

Upon unanimous approved motion, the Board recessed at 2:34 PM. 

The Board reconvened in Open Session at 2:40 PM. 

Jonathan Kaneshiro and Jeffrey Laupola motioned and seconded, 
respectively, to adopt Resolution No. 1007, 2025, Resolution of 
Appreciation of Former Board Member Bryan P. Andaya 

Ms. Cruz-Achiu conducted a roll call: Vice Chair Jonathan Kaneshiro, aye; 
Board Member Lance Wilhelm, aye; Board Member Jeffrey Laupola, aye; 
Board Member Gene Albano, aye; and Chair Na'alehu Anthony, aye. Ms. 
Cruz-Achiu announced that the motion passed with five ayes. Board 
Member Edwin Sniffen was absent. 
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\I, 
BOARD OF WATER SUPPLY 

CITY AND COUNTY OF HONOLULU 

RESOLUTION NO. 1007, 2025 

BRYAN P. ANDAYA 

IN APPRECIATION FOR SERVING AS A MEMBER 

OF THE BOARD OF WATER SUPPLY 

WHEREAS, BRYAN P. ANDAYA has ably served as a member of the Board of Water Supply, City 
and County of Honolulu, since September 2015 and as Chair from September 2016 to June 2023, and his term 
has come to an end; and 

WHEREAS, MR. ANDAYA' s work as an attorney and owner of Andaya Consulting, LLC, and the 
Andaya Real Estate Continuing Education School, and as a partner with ES&A, a law corporation, and as the 
former Chief Operations Officer of L&L Franchise, Inc., his other board memberships and his prominence in 
the community have brought additional recognition and esteem for the Board; and 

WHEREAS, this Board has greatly benefitted from BRYAN ANDAYA's legal knowledge and 
familiarity with operational and administrative issues when, as Chair, he adeptly guided the Board and 
Department through extraordinary challenges and significant accomplishments including the BWS's response to 
the Red Hill Bulk Fuel Storage Facility contamination release, Board adoption of the 30-year Water Master 
Plan, extensive revision of the water rates structure, live streaming of board meetings, transfer of Haiku Stairs to 
the city, and the COVID-19 pandemic; and 

WHEREAS, throughout his term as Chair and board member, MR. ANDAYA has staunchly defended 
the BWS's semi-autonomous governance model, supported and encouraged initiatives that improve day-to-day 
operations, and volunteered his time and expertise to help plan and effect business and policy decisions for the 
Board that will positively impact the direction and operations of the Board of Water Supply for many years to 
come; and 

WHEREAS, his dedicated service as a board member is a testament to his firm commitment to 
maintaining a municipal water system deserving of trust from the public it serves; now therefore, 

BE IT RESOLVED by the Members of the Board of Water Supply, City and County of Honolulu, that 
we do hereby express to BRYAN ANDAYA our deep appreciation and respect for his steadfast service and 
leadership of this Board and Department; and 

BE IT FURTHER RESOLVED that the Members of this Board extend to BRYAN P. ANDAYA our 
sincere gratitude and best wishes for continuing success in all his endeavors; and 

BE IT FINALLY RESOLVED that this Resolution be presented to BRYAN P. ANDAYA. 

Resolution No. 1007, 2025 

Adopted this 15th day of December 2025 

Board of Water Supply, Honolulu, Hawai'i 



ITEM FOR INFORMATION NO. 1 

UPDATE ON 
THE BOARD OF 
WATER SUPPL Y'S 
RESPONSE TO 
THE POTENTIAL 
IMPACTS OF 
RED HILL FUEL 
CONTAMINATION 

DISCUSSION: 

December 15, 2025 

"December 15th, 2025 
Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Update on the Board of Water Supply's Response to the 
Potential Impacts of the Red Hill Fuel Contamination 

Joyce Lin, Acting Departmental Staff Executive Assistant, Office of the 
Manager and Chief Engineer, will give an Update on the Board of Water 
Supply's Response to the Potential Impacts of the Red Hill Fuel 
Contamination. 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

Attachment" 

The foregoing was for information only. 

Ernest Lau, Manager and Chief Engineer, gave the report. 

Chair Anthony referred to slide four and asked whether Kaneohe Bay 
would also receive $108,350 to upgrade its water system. 

FEDERAL FUNDING ON RED HILL REMEDIATION 

-
�lllllUCMI 
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Manager Lau responded that it may be for upgrades to the Marine Corps 
Base Hawai'i (MCBH) wastewater treatment plant, which will convert some 
of its recycled wastewater for irrigation. He mentioned that the MCBH may 
be targeting recycled water to reach R-1 quality, similar to the BWS's 
reclamation facility. 

Chair Anthony commented that the use of recycled water would help 
alleviate some of the water pressures that Windward O'ahu is facing. 

Manager Lau responded that R-1 water would replace the use of potable 
water for irrigation. To clarify, the Navy's JBPPH has its own wells and 
water system. However, the BWS is the sole drinking water provider for 
MCBH and all its customers on the island. The MCBH is the BWS's single 
largest user, accounting for up to 20% of the water demand on the 
Windward side. He commented that it would be a significant change when 
MCBH could use recycled water to irrigate its landscaping. 

There was remote testimony: 

Meredith Wilson Commented that she was delighted to 

hear that the Manager and Joyce Lin 

are now involved in the JBPHH 

Advisory Board and on the Navy's 

draft PFAS Remedial Investigation 

Work Plan. She also had a few 

questions, which the BWS would 

respond to via mail or email. 

Manager Lau responded to some of Ms. Meredith Wilson's questions with 
the information he had, but may need to confirm. He shared that he heard 
the fuel recovery facility is near Adit 1, which is closer to Pearl Harbor. 
The BWS's response letter to the Environmental Protection Agency (EPA) 
and the Department of Health (DOH) regarding the reactivation of the 
Navy's Aiea Halawa Shaft expressed concerns and should be available for 
viewing on the BWS website; otherwise, a copy can be sent. The BWS 
has not received a response from the EPA or the DOH. 
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ITEM FOR INFORMATION NO. 2 

FINANCIAL 
UPDATE FOR THE 
QUARTER ENDED 
SEPTEMBER 30TH, 
2025 

DISCUSSION: 

December 15, 2025 

"December 15th, 2025 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 
Chair and Members: 

Subject: Financial Update for the Quarter Ended 
September 30th. 2025 

The following Board of Water Supply's financial reports and graphs are 
attached: 

• Budget vs Actual Revenue and Expense Totals
• Statement of Revenues, Expenses and Change in Net Assets
• Balance Sheet
• Budget vs Actual Appropriation Budget- Total BWS Summary
• Graph Representing Operating Expenditures by Category
• Graphs of Total Budgeted Operating Expenditures and Total

Budgeted Operating Revenues

Attachment" 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Kaliko Lum Kee, Assistant Waterworks Controller, Finance Division, gave 
the report. 

Vice Chair Kaneshiro commented that when the BWS decided on the 5-
year rate study, one main concern was keeping up with the expenditures. 
However, the BWS seems to be in a healthy cash position. Therefore, he 
suggested revisiting the minimum working days and working capital. As a 
public service agency, it is important to do right by the ratepayers and 
consider allocating capital to hiring. 

Manager Lau stated that during the rate study, the BWS projects revenue 
growth. He explained the revenue ties to weather conditions and the 
seasons, which can fluctuate depending on how wet or dry the year is. 
During the wetter season, less water is used; therefore, revenue is lower. 
Whereas during the hotter, drier season, more water is used, driving 
revenue higher. Manager Lau also shared that each year, the BWS 
projects quarterly expenditures for the fiscal year and adopts an annual 
budget that begins July 1 and ends on June 30. He explained that the first 
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quarter is typically a slow start because projects are in the procurement 
process. However, regarding Vice Chair Kaneshiro's concern about 
tracking working capital, the BWS closely monitors any uncommitted funds 
at the end of the fiscal year. He commented that in the next few years, the 
BWS will try to moderate some of the rate increases. At the time the rate 
study took place, costs were rising, and what was projected then became 
more expensive, requiring the BWS to work with a leaner budget. 
Manager Lau expressed his appreciation for the Board's support in the 
rate increase. 

Chair Anthony commented that, before the rate increase, energy costs 
were rising rapidly, and the BWS was spending more than budgeted to 
cover overhead. During such times, the BWS, with the help of Ms. 
Raelynn Nakabayashi, worked on a leaner budget. However, he 
expressed concern about meeting the BWS's goal of replacing 21 miles of 
pipeline each year, which requires the proper tools and workforce. Chair 
Anthony stated that he appreciates the lean budget but encourages the 
BWS to ensure it has what it needs to complete its work. 

Manager Lau mentioned that the BWS can sell its revenue bonds annually. 
However, if revenue is growing, the BWS may choose not to sell its 
revenue bonds and instead use the revenue to benefit its customers by 
improving its water system. He also mentioned that the BWS is looking at 
its long-term debt service costs to avoid large spikes. Manager Lau 
thanked the Fiscal Staff, the Finance Division, and the Executive Support 
Office for their work on the Budget. 

Chair Anthony commented that keeping debt service costs down is 
important. The triple A rating attained during former Board Member 
Andaya's tenure has the BWS as the only City or State agency holding a 
triple A rating. Therefore, it is important to keep costs down. He 
expressed appreciation for the BWS's mindfulness of how money is used. 

Manager Lau commented it requires constant monitoring and a watchful 
eye. 
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ITEM FOR INFORMATION NO. 3 

RECRUITMENT 
STATUS 

DISCUSSION: 

December 15, 2025 

"December 15th, 2025 
Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Recruitment Status 

Michele L. Thomas, Executive Assistant, Human Resources Office, will be 

presenting an update on the Recruitment Status for the period of July 2025 
to September 2025. 

Attachment" 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Michele L. Thomas, Executive Assistant I, Human Resources Office, gave 
the report. 

Chair Anthony inquired about the types of outreach that have been most 
effective in reaching job seekers. 

Ms. Michele Thomas replied that using multiple different media streams 
seems to be working quite well; however, some still prefer in-person 
engagement. The BWS uses various outreach methods to offer 
opportunities to as many individuals as possible. She mentioned that the 
BWS has also expanded outreach and begun visiting various high schools 
to share what it can offer. The BWS still faces challenges in filling skilled 
positions due to today's uncertainty, which keeps many employees from 
moving jobs. 

Chair Anthony asked whether any of the outreach methods had resulted in 
gains from displaced federal and airline employees. 

Ms. Thomas shared that the BWS has been working directly with the City, 
aiming to employ displaced federal and airline workers. The BWS gained 
one federal employee who previously worked for the Federal government; 
however, soon after the hire, the BWS lost said hire to another opportunity. 
The BWS also interviewed several displaced airline workers. 
Unfortunately, the displaced airline employees who applied did not meet 
the skill levels the BWS was seeking. 
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ITEM FOR INFORMATION NO. 4 

SCHEDULE 
OF MONTHLY 
BOARD 
MEETINGS FOR 
CALENDAR 
YEAR 2026 

DISCUSSION: 

December 15, 2025 

"December 15th, 2025 
Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Schedule of Monthly Board Meetings for Calendar 
Year2026 

Attached for your information is the schedule of Board Meetings for 
the calendar year 2026. 

Attachment" 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Ernest Lau, Manager and Chief Engineer, Board of Water Supply, and 
Na'alehu Anthony, Chair, gave the report. There were no comments or 
discussion. 
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ITEM FOR INFORMATION NO. 5 

STATUS 
UPDATE OF 
GROUNDWATER 
LEVELS AT 
ALL INDEX 
STATIONS 

DISCUSSION: 

December 15, 2025 

"December 15th, 2025 
Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Status Update of Groundwater Levels at All Index Stations 

Nine aquifer index stations were in low groundwater condition for the 

production month of October 2025. Beretania, Kalihi, Moanalua, Pearl 
City, Waipahu, Kaluanui, and Waialua are in Caution Status. Kaimuki and 
Punalu'u are in Alert Status. The monthly production average for October 
2025 was 145.51 million gallons per day. 

The Board of Water Supply rainfall index for the month of October 2025 
was 53 percent of normal, with a 5-month moving average of 55 percent. 

As of November 11, 2025, the Hawai' i Drought Monitor shows abnormally 
dry conditions across most of O'ahu, grading to moderate drought 

conditions along all but portions of the northern and windward coasts, then 
to severe drought conditions along a small portion of the southeastern 
coast. The National Weather Service is forecasting above-normal 

precipitation beginning in November 2025, through March 2026. 

Most monitoring wells exhibited slightly decreasing head levels for the 
month of October 2025. This likely reflects the lower rainfall over the past 
several months, combined with seasonal increased production. Average 

monthly production for October 2025 is slightly higher than October 2024 
and the 5-year monthly average. 

Attachment" 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Barry Usagawa, Program Administrator, Water Resources Division, gave 
the report. 

Chair Anthony shared that he listened to an hour-long podcast in the 
University of Hawai'i (UH) Better Tomorrow Series featuring Climate 
Scientist Chip Fletcher, which discussed climate change and the 
challenges Hawai'i is facing. He encourages everyone to listen to the 
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podcast as it provides a ton of information. Chair Anthony also thanked 
Mr. Usagawa for providing the Board with monthly updates. 

Mr. Usagawa stated that Mr. Chip Fletcher has been very instrumental to 
the BWS. He shared that Mr. Fletcher's sea level rise modeling has been 
very helpful to the BWS, and vice versa. The BWS has been working with 
Mr. Fletcher to expand the BWS's tidal groundwater well network around 
the island to understand water levels better, as the BWS's infrastructure is 
being immersed in saltwater. 
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ITEM FOR INFORMATION NO. 6 

WATER MAIN 
REPAIR 
REPORT FOR 
OCTOBER AND 
NOVEMBER 2025 

DISCUSSION: 

December 15, 2025 

"December 15th, 2025 
Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Water Main Repair Report for October and 

November 2025 

Daniel Lee, Acting Assistant Program Administrator, Field Operations 

Division, will report on water main repair work for the month of October 

and November 2025. 

Attachment" 

Respectfully submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Daniel Lee, Acting Assistant Program Administrator, Field Operations 
Division, gave the report. 

Chair Anthony referred to the picture and inquired about the yellow ring 
surrounding the pipe. 

Mr. Daniel Lee responded that the yellow ring is a transmission repair 
coupling. He explained that when a repair is made to connect a cast iron 
pipe and a ductile iron pipe, the diameters differ. Therefore, a coupling will 
allow the repair to connect two pipes of different sizes. Mr. Lee shared 
that the coupling during a previous repair blew off the top of the water main 
and into the trench wall. 

Chair Anthony asked when the repair to the coupling was done. 

Mr. Lee replied that the previous coupling repair was still good; however, 
the original cast iron broke. 

Chair Anthony inquired whether cast iron or ductile iron is stronger. 

Mr. Lee responded that ductile iron is made of upgraded materials. 

Manager Lau stated that the damaged cast iron pipe was installed in 1928 
and was not the oldest in the BWS water system. 
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Mr. Lee also shared that the original box for excavation, sitting on the red 
truck to the left, needed to be exchanged because, after removing the 
boulders, the work area dynamics changed. 

Chair Anthony asked how many days it took to complete the job. 

Mr. Lee replied that the job began in the afternoon of October 21 and was 
completed in the evening of October 22. 

Chair Anthony asked whether the work would continue 24 hours a day until 
the job is done. 

Mr. Lee responded that the BWS crews rotate until the job is completed. 

Manager Lau mentioned the uneven roadway due to the force and 
pressure of water. 

Chair Anthony commented that the water was trying to find a way out. He 
inquired if the BWS handles its own repaving. 

Mr. Lee stated that the BWS assessed the damage and, through 
emergency procurement, had contractors repave the affected area. 

Mr. Usagawa mentioned the scheduled pipeline replacement. 
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Manager Lau shared that Dole Street has had approximately three or four 
breaks since he has been at the BWS. Therefore, the BWS is working on 
a design to replace the 1928 water line, which is connected to a high 
service transmission system at the top of the reservoir, 450 feet above sea 
level. He referred back to the picture and stated that the pipe to the left is 
part of the low service transmission system, with the reservoir top at 180 
feet above sea level. Manager Lau explained that the higher reservoirs 
serve customers between 80 and 300 feet above sea level, from Kalihi to 
Kaimuki. Therefore, the break may have affected some areas of Kaimuki 
and Palolo. 

Mr. Lee shared that some Kaimuki and Palolo customers experienced low 
water pressure until the break was isolated, and that this stabilized the 
system. 

Manager Lau expressed his appreciation for the Field Operations (FO) 
Division and, from behind the scenes, the Water Systems Operations 
(WSO) Division. The WSO Division managed to place a diesel or gas­
powered pump to send water to higher service customers in Saint Louis. 

Mr. Lee commented that the WSO works alongside the FO when there is a 
main break. 

Chair Anthony thanked everyone involved. 
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