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The Board of Water Supply, City and County of Honolulu, Budget Workshop will be held on Monday, May 4, 
2026 at 2:00 p.m. in the Boardroom, Public Service Building, 630 South Beretania Street, Honolulu, HI 
96843. 

Limited seating will be available for in-person testifiers in the Boardroom. The public may also view the 
livestream of the meeting from the lobby of the Board of Water Supply, Public Service Building, 630 South 
Beretania Street, Honolulu, HI 96843. 

Public parking for this meeting is available in the Public Service Building customer parking lot. 

TESTIMONY 

Testimony may be submitted as follows: 

• Written testimony should include the submitters address, email address, and phone number. 
Testimony should be received by Monday, May 4, 2026, at noon. Submit written testimony by: 

o Email to board@hbws.org
o Online at boardofwatersupply.com/testimony
o Mail to Board of Water Supply, 630 South Beretania Street, Honolulu, HI

96843
o Fax to (808) 748-5079

• Oral testimony will be accepted remotely and in person during the meeting. Pre­
registration is encouraged to facilitate as much remote and in-person testimony as
reasonably possible during the time allotted. Testifiers should also consider submitting a
written version of their oral testimony.

o To testify remotely by phone or video using the Zoom videoconferencing
platform, please submit your request by:

■ Email to board@hbws.org
■ Online at boardofwatersupply.com/testimony

Zoom registration instructions, as well as participant guidelines, will be sent to 
the contact information provided. Once confirmed as registered, testifiers will 
receive an email containing the links and instructions to join the Zoom session. 
Submit your request to testify remotely by Friday, May 1, 2026, at noon. 

o To testify in person at the Board of Water Supply, Public Service Building, 630 South
Beretania Street, Honolulu, HI 96843, please pre-register by submitting your request by
Monday, May 4, 2026:

■ Email to board@hbws.org
■ Online at boardofwatersupply.com/testimony



In-person testifiers should check in with building security and then with testimony staff 
located in the lobby. Testifiers will be escorted to and from the Board Room. On-site 
registration will be available for walk-in requests. 

Testimony is limited to two (2) minutes and shall be presented by the registered speaker 
only. Testimony submitted in writing or orally, electronically or in person, for use in the 
meeting process is public information. All testimony will be included as part of the 
approved meeting minutes at boardofwatersupply.com/boardmeetings. 

MATERIALS AVAILABLE FOR INSPECTION 

Meeting materials ("board packet" under HRS §92-7.5) are accessible at 
www.boardofwatersupply.com/board meetings. 

VIEWING THE MEETING 

The meeting will be viewable via live streaming on the BWS website: 
www.boardofwatersupply.com/live. Video will appear on screen. You may have to click the 
arrow on video to start it. You may have to unmute audio, as muted audio tends to be the 
default setting. 

SPECIAL REQUESTS AND ACCOMMODATIONS 

If you require special assistance, an auxiliary aid or service, and/or an accommodation due to a 
disability to participate in this meeting (i.e., sign language interpreter, interpreter for language other 
than English, or wheelchair accessibility), please call Joy at (808) 748-5172 or email your request to 
board@hbws.org at least three business days prior to the meeting date. If a response is 
received after the requested three business days before the meeting date deadline, we will try to 
obtain the auxiliary aid/service or accommodation, but we cannot guarantee that the request will be 
filled. 

Upon request, this notice is available in alternate formats such as large print, Braille, or electronic 
copy. 



The agenda for May 4, 2026, Budget Workshop of the Board of Water Supply is as 
follows: 

ITEMS FOR INFORMATION 

1. Workshop Meeting on the Proposed Fiscal Year 2026-2027 Operating and
Capital Improvement Program Budget

If the need arises with respect to any item on this agenda, Hawai'i Revised Statutes 
Sections 92-5(a)(4), the Board may consult with its attorneys in executive session on 
questions and issues pertaining to the Board's powers, duties, privileges, immunities, 
and/or liabilities relating to that item. 



M!N Uif§. 

To watch the recording of this meeting, please click on the following link: 
https://vimeo.com/bwshonolulu/may-04-2026. Closed captioning is available. 

THE BUDGET WORKSHOP OF THE 
BOARD OF WATER SUPPLY 

May 4, 2026 

At 2:00 PM on May 4, 2026, in the Public Service Building Board Room at 630 South Beretania 
Street, Honolulu, Hawai'i, Chair Na'alehu Anthony called to order the Budget Workshop. 

Present: 

Also Present: 

May 4, 2026 

Na'alehu Anthony, Chair via Zoom 
Jonathan Kaneshiro, Vice Chair via Zoom 
Jeffrey Laupola, Board Member 
Darian Chun, Board Member 
Gene Albano, Ex-Officio via Zoom 

Ernest Lau, Manager and Chief Engineer 
Jennifer, Elflein Program Administrator, 

Customer Care via Vimeo 
Kathleen Elliott-Pahinui, Information Officer, 

Communications Office 
Megan Marumatsu, Acting Executive Assistant I, 

Executive Support Office 
Jill Nguyen, Management Analyst IV, 

Executive Support Office 
Wayne Tello, Acting Program Adminstrator, 

Field Operations Division 
Daniel Lee, Acting Assistant Program Administrator, 

Field Operations Division 
Jennifer Faler, Program Administrator, 

Capital Projects Division 
Leanne Matsumoto, Waterworks Controller, 

Finance Division 
Michele Thomas, Human Resources Specialist VI, 

Human Resources Office 
Henderson Nu'uhiwa, Program Administrator, 

Information Technology Division 
Kenrick Wong, Data Processing Systems Analyst V, 

Information Technology Division 
Michael Matsuo, Land Administrator, Land Division 
Kirk Iwamoto, Water Quality Laboratory Director, 

Water Quality Division 
Barry Usagawa, Program Administrator, 

Water Resources Division 
Mark Chun, Assistant Program Administrator, 

Water Resources Division 
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Others Present: 

Absent: 

May 4, 2026 

Kimberly Kuwaye, Manager's Secretary 
Joy Cruz-Achiu, Board Secretary 
Stella Bernardo, Information Specialist II, 

Communications Office via Zoom 
Michele Harman, Community Relations Specialist I, 

Communications Office via Zoom 
Wayne Maria, Information Specialist 11, 

Communications Office 

Jessica Wong, Deputy Corporation Counsel 
via Zoom 

Jeff Lau, Deputy Corporation Counsel via Zoom 

Erwin Kawata, Deputy Manager 
Lance Wilhelm, Board Member 
Edwin Sniffen, Ex-Officio 
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Chair Na'alehu Anthony opened the Board meeting with an 'olelo no'eau: 

Welina nui me ke aloha ia kakou a pau! 

Chair Anthony welcomed everyone to the May 4, 2026, Budget Workshop of the Board of Water 
Supply (BWS). He stated that the Board of Water Supply is dedicated to providing safe, 
dependable, and affordable supply of water now and into the future. 

Before continuing the meeting, Chair Anthony stated that a recording would play to share 
reminders for public participation and virtual meeting regulations required by law. 

The recording played: Goals for this meeting under Hawai'i Revised Statutes, Section 92-7.5 are 
accessible at www.boardofwatersupply.com/boardmeeting. The Public may attend this meeting 
in person at the Public Service building located at 630 South Beretania Street. The Public may 
also view a live stream of today's meeting on our website at www.boardofwatersupply.com/live. 
We have been accepting written or oral testimony for today's meeting. Instructions and an online 
submittal form are available at boardofwatersupply.com/testimony. The deadline to submit 
advance written testimony has passed. Testimony received by noon today has been distributed 
to the board members. We will continue to accept written testimony today through our online 
form. Oral testimony in person or remotely will be accepted during today's meeting. To facilitate 
as much in-person and remote testimony as reasonably possible during the time allotted, 
preregistration and submittal of a written version of testimony at 
boardofwatersupply.com/testimony is strongly encouraged. To testify in person, please register 
using our online form or come to the public service building at 630 South Beretania Street. We 
have a representative in the lobby to provide intake and further instructions. To request to testify 
remotely, please complete the online form at boardofwatersupply.com/testimony. Requestors 
will receive an email containing links and instructions on how to join the Zoom session. Testifiers 
will have two minutes to state their position. A timekeeper will alert testifiers when there is one 
minute remaining. Once the two minutes are up, please summarize to allow time for questions 
from the Board. Then, make room for the next testifier. Board members attending any board 
meeting remotely must be visible to the Public to be considered, present, and meet quorum 
guidelines. Board members participating remotely must also disclose their location and anyone 
present at their location during roll call. Meeting participants who are calling or video 
conferencing in, please mute your microphone when you're not speaking. If you have a 
question, comment, or wish to enter or second a motion on an action item, please unmute your 
microphone and identify yourself before continuing to speak. If you encounter technical issues 
during today's meeting, please use the Zoom chat to send a direct message to our support team. 
Their names are listed in the message to all participants. To open the chat window, please click 
the text Bubble icon on the Zoom Toolbar. 

Chair Anthony requested a roll call for the Budget Workshop. Joining via Zoom: Gene Albano 
responded aye, and stated he was in his office alone; and Chair Na'alehu Anthony disclosed that 
he was in a room alone. In the Board room, Board Member Jeffrey Laupola responded aye, and 
Board Member Darian Chun responded aye. Vice Chair Jonathan Kaneshiro would be joining 
late, and Board Members Lance Wilhelm and Edwin Sniffen were absent. 

Chair Anthony introduced those in the Boardroom: Manager Ernest Lau, Board Secretary Joy L. 
Cruz-Achiu, Manager Secretary Kimberly Kuwaye, Information Specialist II Wayne Maria, Deputy 
Jessica Wong, and Deputy Jeff Lau from the City and County Corporation Counsel, who joined 
via Zoom. 
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ITEM FOR INFORMATION NO. 1 

Chair Na'alehu Anthony recognized Ms. Megan Muramatsu, Executive Office Assistant I, 
Executive Support Office, and Ms. Jennifer Faler, Program Administrator, Capital Projects 
Division. 

Ms. Megan Muramatsu explained that she would present a summary of the entire BWS 
Operating and Capital Improvement Program (GIP) Budget, the Operating Budget, and Ms. Faler 
would present the GIP. 

Ms. Muramatsu shared that Fiscal Year 2027 BWS Operating Budget is proposed at $311.6 
million (M) an increase of 10% from Fiscal Year 2026, and the Fiscal Year 2027 BWS GIP 
Budget is $266.8M, a decrease of 5.8% from Fiscal Year 2026. 

Ms. Muramatsu stated that the Operating Budgets have consistently increased over the years 
due to rising operating costs. Fiscal Year 2027 Operating Budget increases are primarily due to 
rising costs in materials, supplies, and services (MS&S), and fixed charges. The increases in the 
GIP Budget are driven by tariffs and stability in the Middle East, supply chain disruptions, and the 
March 2026 Kona Low storm recovery efforts. The BWS's GIP Budget has steadily increased 
over time as it continually works to repair, replace, and invest in its existing infrastructure. 
However, a slight decrease reflects focus on executing and finishing existing projects. 

Ms. Muramatsu shared that the proposed Operating Fund Budget is based on total operating 
fund resources of $490M, consisting of the beginning fund balance, revenues, and prior lapses 
and adjustments. The BWS continues to work diligently to maintain a safe and reliable water 
service, while carrying a carryover balance in line with the Board's priorities to ensure sufficient 
funds are available to execute its mission. The Fiscal Year 2027 operating budget reflects an 
8.5% increase driven by higher expenses and the strategic use of the Operating Fund at a time 
when borrowing is more expensive. The result is a projected fund balance or carryover into the 
future of $58M. 
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Ms. Muramatsu introduced Ms. Jennifer Faler, Program Administrator of the Capital Projects 
Division, to share more details on the CIP Budget. 

Ms. Jennifer Faler stated that the annual CIP ensures the BWS achieves its vision and mission, 
"Water for Life." Providing safe, dependable, and affordable water now and into the future. The 
Capital Projects Division compiles the annual program and includes projects from all divisions 
and staff offices. The proposed CIP supports the Department's vision and mission and aligns 
with the goals and objectives of each Division to support the Water Master Plan (WMP), the 
BWS Strategic Plan, and the six-year long-range CIP. The CIP carefully balances the water 
system's needs by providing safe, reliable water service while managing assets and funding 
cost-effectively. 

Ms. Faler stated that the CIP comprises three project categories and their budgeted amounts. 
Research and Development $24.6M, Renewal and Replacement $184.SM, and Capacity 
Expansion $14.4M. She also shared a map of various new design and construction projects for 
Fiscal Year 2027 and shared some general information and approximate locations . 

• 

• • 

• DESIGN 

• CONSTRUCTION 

Ms. Faler expressed thanks for the Board's support of the change to the Budget Resolution, 
which allows the BWS to authorize non-operated funded CIP funds for 24 months of flexibility, 
instead of 12 months, giving the BWS additional time to obtain the necessary permits before 
awarding a project and the opportunity to use diversified financing. 

Ms. Muramatsu shared that the CIP Budget includes operating funds and other diversified 
funding sources, including the SRF loans, Special Expendable Funds, and the Improvement 
Fund, totaling $266.BM. She noted that, since the non-operating fund CIP was approved for 24 
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Ms. Muramatsu stated that the BWS will remain focused on its vision, "Ka Wai Ola," to ensure 
safe water drinking water will continue to comply with all drinking water regulations, including the 
new rules related to per- and polyfluorakyl substances (PFAS), lead, and copper, and work to 
ensure that the Red Hill crisis does not impact the BWS and ratepayers through continued 
testing, monitoring, and developing new wells. To ensure a reliable water supply, the BWS will 
continue updating its Water Master Plan to guide the implementation of high-priority projects. To 
provide affordable water, the BWS will maintain strong financial management practices, exercise 
fiscal prudence, and seek federal and state government funding where available. 

Board Member Jeffrey Laupola asked if the SRF interest rate is fixed or pegged to a benchmark. 

Ms. Muramatsu responded that it is pegged to a benchmark. 

Ms. Leanne Matsumoto added that the benchmark is normally 1.5%. 

Chair Anthony also inquired about the SRF and whether there are any changes to what it may 
offer in the future. 

Ms. Muramatsu replied that the BIL (Bipartisan Infrastructure Law) has led to a large influx of 
money over the past six years; even with the expiration, money will still be going into the 
revolving fund; however, not as much new money will be coming in from the federal government. 

Chair Anthony asked whether there is a large amount of state surplus funding available for the 
BWS to apply for, or whether it has reached the maximum allowed. 

Ms. Muramatsu responded that there may not be much extra funding available; the BWS will 
check with the Department of Health. 

Board Member Darian Chun commented that he had overheard that the state is expecting a 
$550M shortfall. 

Ms. Muramatsu commented that the state government is separate from the SRF. 

Manager Lau shared that the capitalization grant is funded by the state and the Environmental 
Protection Agency (EPA). He mentioned that he attended a conference in Washington, D.C., 
where various states conveyed to their congressional delegations the importance of the SRF 
program. The hope is that funding will be made available to the SRF program. 

Chair Anthony noted for the record that Vice Chair Jonathan Kaneshiro joined the Budget 
Workshop via Zoom. 

Vice Chair Jonathan Kaneshiro disclosed that he was alone in his office. 

Board Member Laupola mentioned pursuing other sources of revenue, such as federal grants, 
and how long it takes to receive a response. He asked how much federal grants potentially 
provide compared to other programs. 

Ms. Muramatsu replied that the BWS pursues as many grant opportunities as possible; however, 
with the current administration, the number of federal grants available is limited. 

Ms. Faler added that less than 10% of the CIP comes from federal grants. 
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Manager Lau mentioned that the current federal administration is relying on each state to fund its 
own program. However, Congress's support is needed to authorize the budget. He shared that 
at a meeting with the Bureau of Reclamation in Washington, D.C., it was indicated that 
desalination projects are strongly supported, especially in Texas, where water is becoming 
scarce. The BWS is receiving approximately $19 M in federal funding from the United States 
Bureau of Reclamation (USSR), which will help reduce ratepayers' costs for the BWS's 
desalination project. Manager Lau also shared that the importance of resiliency was 
communicated during his meeting with the EPA, Office of Water; therefore, he is hopeful that 
there will be other opportunities for projects that increase resiliency. 

Manager Lau shared that the federal government is aware of the BWS's WIFIA loan with the 
EPA WIFIA loans begin at $20M. The BWS's WIFIA loan for its desalination project is $108M. 
The BWS will remain in touch with the EPA and the federal government and continue to explore 
every available opportunity. He mentioned that to qualify for federal funding, the applicant must 
meet federal requirements. Some requirements that may be needed to qualify for funding 
include Buy America, Build America (BABA), American Iron and Steel, the National 
Environmental Policy Act (NEPA), and Section 106; therefore, the BWS will learn all it needs to 
access federal funding and be ready to capitalize on future opportunities. 

Board Member Chun inquired whether the BWS is considering changing any specs to save in the 
future. 

Manager Lau responded that the BWS is already making changes that work for certain projects, 
even during the design stage. 

Board Member Chun inquired whether the BWS has looked into the Texas desalination project 
and whether the blue or red states understand the text of a desalination plant. 

Manager Lau replied that he was unaware of any; however, he commented that learning to work 
with one another, whether it be a Republican or Democratic Administration, is important, whether 
it is the push toward desalination or other priorities. He mentioned that renewable energy 
projects are receiving less funding. 

Chair Anthony stated that he is pleased to see that generators are being programmed into the 
budget for the Westside, to keep water pumping when power is shut off. A standby backup may 
cost a lot; however, it is important to have one during an emergency. 

Chair Anthony stated that there had been significant uncertainty over the past months and years. 
He asked about the process and how the BWS prepares its budgets for different projects and 
programs, ensuring sufficient funds to meet various needs each year. 

Ms. Faler responded that the CIP is supported by the BWS's vision and mission, the BWS 
continues to execute its Fiscal Year 2026 budget while looking forward to Fiscal Year 2027. The 
Six-Year CIP and the WMP are long-term plans that put projects on the radar. The budget 
balance is a combination of vision, mission, cost, time, and priority. The budget may sometimes 
prevent projects from being executed in the current budget due to unforeseen circumstances; 
therefore, they are programmed for later. However, to keep the budget balanced, other priority 
projects would be included in the current budget. 
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Manager Lau further explained that the budgeting process begins with the WMP, last adopted in 
2016, which has a 30-year planning horizon and identifies capital needs for the next 30 years. 
The BWS is working to update the WMP and provide a draft to the Board in the next year, then 
ask for input. Every 10 years, the BWS focuses on the next 1 O years to define those projects 
with greater clarity. In April, the Board approved the Six-year CIP, and now the budget process 
begins the program's first-year implementation. The process begins broadly and at a high level 
by identifying the BWS's needs and challenges for 1 0 years, 6 years, and 1 year, and by 
adapting to unforeseen challenges. 

Chair Anthony mentioned that he was at an energy meeting, where it was noted that BWS was 
the second-largest electricity user on O'ahu. He stated that he understands it requires electricity 
to keep the BWS's water facilities running; therefore, when the Hawaiian Electric Company 
(HECO) raised its rates, the BWS also raised its rates. He expressed concern, noting that the 
Iran war was also cited as a reason for another rate increase, which may deplete the BWS's 
working capital, especially given less funding for renewable energy. Chair Anthony asked that 
staff keep a watchful eye on cost savings and renewable energy, and explore different ways to 
conserve energy to ensure the low-cost water we have enjoyed for generations. 

Manager Lau shared that a few years ago, the BWS completed an energy-savings performance 
contracting project and has been able to reduce peak power demand by approximately 9%. The 
photovoltaics (PV) at the BWS facilities generate about 3 megawatts of renewable energy. As 
we move forward, there will be additional opportunities for energy efficiency. 

Manager Lau mentioned that since the Lahaina fire, Hawaiian Electric Company (HECO) has 
made many changes toward public safety, away from reliability, such as refraining from 
automatically resetting their system after a power trip or fault and only resetting it after a physical 
inspection of the electrical infrastructure. He commented that over 60 BWS facilities were 
affected during the first Kona Low Storm and were unable to provide service while HECO 
performed its inspection after the power outage. The question is: how does the BWS remain 
resilient and become less reliant on electric power from HECO? Manager Lau stated that the 
bulk of its electric bill is for the power needed to pump water from the underground aquifer to 
homes, and businesses. Some possibilities that the BWS is looking into are: using its control 
systems to monitor and remotely control its facilities, making it independent of HECO power and 
powered by renewables and batteries, to understand its system better; and gradual deployment 
of more generators at key BWS locations, since there are more than 180 pumping stations, 
wells, and booster pump stations. The BWS is continually exploring ways to benefit the 
community and remain resilient, especially amid upcoming El Nino seasons. 

Chair Anthony thanked the staff for their diligence in being fiscally conservative and maintaining 
the BWS's AAA rating, which could be useful when bonds are needed to support projects. 

Manager Lau added that the BWS's Fiscal Year 2026 electricity budget was enough to cover its 
electricity costs. And the Fiscal Year 2027 budget proposal is just about $7M more than the 
Fiscal Year 2026 budget. 

Ms. Muramatsu added that there are provisions to recoup energy costs through a power cost 
adjustment. 

Manager Lau commented that he has never had to implement a power cost adjustment; 
however, the BWS can do so if electricity costs spiral out of control. Before the power cost 
adjustment is implemented, he stated that he would look into tightening the operating budget to 
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create savings. He reminded everyone that conservation and using less water also help keep 
costs down, and that as hurricane season approaches, be prepared, as El Ninos can cause 
drought. Manager Lau acknowledged the entire BWS for everyone's efforts in attaining the AAA 
bond rating. 
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MOTION TO 
ADJOURN 

There being no further business, Chair Anthony, at 2:49 PM, called for 
a motion to adjourn the Budget Workshop. Gene Albano so moved, 
seconded by Darian Chun, and was unanimously carried. 

The minutes of the Budget Workshop 
held on May 4, 2026, are respectfully 

THE MINUTES OF THE BUDGET WORKSHOP HELD ON 

:ijiA���
MAY 4, 2026, WERE APPROVED AT THE 
MAY 26, 2026, BOARD MEETING 

AYE NO 

NA'ALEHU ANTHONY X 

JONATHAN KANESHIRO X 

LANCE WILHELM 

JEFFREY LAUPOLA X 

DARIAN CHUN X 

EDWIN H. SNIFFEN 

GENE C. ALBANO X 

May 4, 2026 

COMMENT 

ABSTAIN 

ABSTAIN 

::a,_
=

NA'ALEHU ANTHONY 
Chair of the Board 

MAY 2 6 2026 
Date 
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