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Changes	in	technologies	and	prac9ces	lead	to	water	conserva9on	successes	in	Hawaii	
and	na9onwide.			
		
Each	of	you	represents	an	area	of	interest	with	respect	to	water	–	restaurants,	
agriculture,	travel/tourism,	industry,	development,	etc.		
		
Please	advise	us	on	what	you	see	on	the	horizon	with	respect	to	water	conserva9on	
and	your	area	of	work	or	interest	or	loca9on	on	O‘ahu.		
		
What’s	coming?			
		
What’s	needed?			
		
What	impact	might	it	have	on	planning	for	water	over	the	next	30	years?	
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Incen9ves	can	mo9vate	change.			
	
U9li9es	oSen	create	incen9ve	programs	to	get	customers	to	change	to	more	efficient,	
more	conserving	use	of	resources.			
	
Please	advise	us	on	incen9ves	you	would	like	to	see,	and	tell	us	why	they	are	
important.		
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Recognizing	your	backgrounds	are	very	diverse	areas	of	exper9se,	do	you	have	any	
advice	regarding	research	or	pilot	programs	that	would	be	helpful	to	advance	water	
conserva9on	and	save	more	water?			
	
This	would	include	water	recycling.			
	
Should	these	research	or	pilot	programs	be	things	that	the	BWS	could	do	on	its	own	or	
should	it	include	partners?	
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What	goes	into	making	business	decisions	about	water	conserva9on?		
	
Examples	of	water	conserva9on	projects:	
-  water	features	
-  pools	
-  fish	ponds	
-  kitchen	equipment	
-  chilled	water	air	condi9oners	
-  irriga9on	
-  rain	catchments/cisterns	
-  gray	water	reuse	
	
Do	large	businesses	and	small	businesses	differ	in	their	approaches?			
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What	is	unique	to:	

-  agriculture	
-  land	management	
-  large	HOAs	
-  land	developers	
-  Construc9on	
-  travel	

-  restaurants	
-  golf	
-  food	and	beverage	
-  real	estate	
-  military	
-  U9li9es	
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What	are	your	thoughts	regarding	BWS’s	role	to	implement	the	strategies	in	the	
Blueprint?			
	
You	can	talk	about	implemen9ng	one	of	the	3	strategies	or	any	specific	ac9on	aligned	
with	a	strategy.	

28	



29	



30	



The	BWS	is	adding	these	two	new	sec9ons	to	the	Water	Master	Plan.	
	
In	line	with	these	addi9ons,	we	are	working	with	you	to	frame	objec9ves	which	will	
guide	tough	choices	among	desired	ini9a9ves	for	sustainable	water	management	and	
program	implementa9on	over	the	coming	years.	
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The	Water	Master	Plan	occupies	a	unique	place	in	that	it	9es	together	the	Watershed	
Management	Plans	and	Water	Conserva9on	Plan.	
	
It	is	an	infrastructure-focused	report.		As	part	of	the	development	of	the	Capital	
Improvement	Plan,	it	sets	priori9es	for	how	funds	will	be	spent	based	on	a	risk	analysis	
where	probability	of	failure	is	combined	with	nega9ve	impact	of	risk.		
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The	work	of	this	Stakeholder	Advisory	Group	has	made	clear	that	the	plan	needs	to	go	
beyond	infrastructure	AND	extend	beyond	risk	considera9on	in	sefng	priori9es.	
	
At	the	last	mee9ng,	we	talked	about	the	pivotal	role	your	group	will	play	in	striking	the	
cri9cal	balance	between	water	service	adequacy	and	dependability,	and	also	costs	and	
affordability.			
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We	began	this	process	in	Mee9ng	2,	focusing	on	framing	objec9ves	that	ar9culate	
where	we	want	to	be	in	terms	of	5	cri9cal	areas	you	had	priori9zed	in	our	first	mee9ng	
and	the	preceding	interviews	and	discussions.		
	
With	the	subsequent	discussions	and	informa9on	sharing,	we	feel	it’s	9me	to	bring	
back	these	objec9ves	for	further	discussion	and	defini9on,	and	possibly	(hopefully)	
achieve	consensus.	
	
Stakeholders	discussed	the	following	dra4	objec7ves	and	how	to	modify	them	to	
achieve	consensus	among	the	group	and	to	include	in	the	Water	Master	Plan.		That	
discussion	will	be	documented	in	the	mee7ng	notes	for	Mee7ng	4.		
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