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NOTICE
The Board of Water Supply, City and County of Honolulu, will hold a Regular Meeting on Monday, March
28, 2022, at 2:00 p.m. in the Boardroom, Public Service Building, 630 South Beretania Street, Honolulu,
Hawaii.

The public may also attend the meeting from the lobby of the Board of Water Supply, Public Service
Building, 630 S. Beretania St. Honolulu, Hl 96843, via interactive conference technology.

TESTIMONY
Testimony can be submitted as foliows:

e Written testimony may be emailed to board@hbws.org_or faxed to (808) 748-5079.
Testimony is requested by Monday, March 28, 2022, at noon. Written testimonies should
include the submitter's address, email address, and phone number. Written testimony will
be posted to the BWS website at boardofwatersupply.com.

e Mail written testimony to Board of Water Supply, 630 S. Beretania St., Honolulu, HI
96843. Testimony is requested by Monday, March 28, 2022, at noon.

¢ On-line testimony will be accepted at boardofwatersupply.com/testimony Fill out the
testimony form. It is requested by Monday, March 28, 2022, at noon.

o Telephone testimony will be accepted during the meeting at (808) 748-6040. Callers will
be placed in aqueue and brought up to testify one at atime.

e In-person testimony will be accepted during the meeting from the lobby of the Board of Water
Supply, Public Service Building, 630 S. Beretania St. Honolulu, HI 96843 via interactive
conference technology.

Testimony is limited to two (2) minutes and shall be presented by the registered speaker only.
MATERIALS AVAILABLE FOR INSPECTION

Meeting materials (“board packet” under HRS Section 92-7.5) are accessible at
www.boardofwatersupply.com/boardmeetings.

VIEWING THE MEETING

The meeting will be viewable via live streaming on:

(1) the BWS website: www.boardofwatersupply.com/live. Video will appear on
screen. You may have to click the arrow on video to start it. You may have to
unmute audio as muted audio tends to be the default setting.




SPECIAL REQUESTS AND ACCOMMODATIONS

If you require special assistance, an auxiliary aid or service, and/or an accommodation due to a
disability to participate in this meeting (i.e., sign language interpreter; interpreter for language other
than English, or wheelchair accessibility), please call (808) 748-5172 or email your request to
board@hbws.org at least three business days prior to the meeting date.




The agenda for the March 28, 2022, Regular Meeting of the Board of Water Supply is
as follows:

ITEMS REQUIRING BOARD ACTION

1. Approval of the Minutes of the Regular Meeting Held on February 28, 2022

2. Adoption of Resolution No. 938, 2022, Acceptance of Gift to the Board of Water
Supply from Gerald Santos and Sound Recordings For “E Malama | Ka Wai”
Composed by Gerald Santos and Performed By Olomana for the Board of Water

Supply
ITEMS FOR INFORMATION

1. Update on the Impacts of the Navy’s Red Hill Fuel Contamination Issue on the
Board of Water Supply

2. Results of the Sale of Board of Water Supply Water System Revenue Bonds,
Series 2022A and Series 2022B

3. Status Update of Groundwater Levels at All Index Stations

4. Water Main Repair Report for February 2022
EXECUTIVE SESSION
1. Approval of the Minutes of the Executive Session Held on February 28, 2022

2. To Consult with the Board’s Attorney on Questions and Issues Pertaining to the
Board’s Powers, Duties, Privileges, Immunities, and Liabilities Pertaining to
Matters Concerning the AOAO Terrazza/Corte Bella/l.as Brisas/Tiburon’s Water
Use and Delinquent Water and Sewer Service Charges [HRS §92-5(a)(4)]

3. To Consult with the Board’s Attorney on Questions and Issues Pertaining to the
Board’s Powers, Duties, Privileges, Immunities, and Liabilities Pertaining to
Matters Concerning the Red Hill Bulk Fuel Storage Facility [HRS §92-5(a)(4)]



THE REGULAR MEETING OF THE
BOARD OF WATER SUPPLY

March 28, 2022

At 2:01 PM on March 28, 2022, in the Board Room of the Public Service Building at 630 South
Beretania Street, Honolulu, Hawaii, Board Chair Andaya called to order the Regular Meeting.

Present:

Also Present:

March 28, 2022

Bryan P. Andaya, Chair
Kapua Sproat, Vice Chair via WebEx
Max J. Sword, Board Member via WebEx
Na'alehu Anthony, Board Member via WebEXx
Jade T. Butay, Board Member, Ex-Officio via WebEx
Dawn B. Szewczyk., Board Member,
Ex- Officio via WebEx

Ernest Lau, Manager and Chief Engineer
Ellen Kitamura, Deputy Manager and Chief Engineer
via WebEx
Jason Takaki, Program Administrator,
Capital Projects Division via Vimeo
Jennifer Elflein, Program Administrator,
Customer Care Division via Vimeo
Kathleen Elliott-Pahinui, Information Officer,
Communications Office via WebEx
Raelynn Nakabayashi, Executive Assistant |,
Executive Support Office via Vimeo
Jason Nikaido, Program Administrator,
Field Operations Division via WebEx
Joseph Cooper, Waterworks Controller,
Finance Division via WebEx
Michele Thomas, Executive Assistant I,
Human Resources Office via Vimeo
Henderson Nuuhiwa, Program Administrator,
Information Technology Division
via Vimeo
Michael Matsuo, Land Administrator, Land Division
via Vimeo
Erwin Kawata, Program Administrator,
Water Quality Division via WebEx
Barry Usagawa, Program Administrator,
Water Resources Division via WebEx
Kevin lhu, Program Administrator,
Water System Operations Division
via Vimeo
Kathy Mitchell, Administrative Services Officer
via Vimeo
Deanna Thyssen, Manager’s Secretary via WebEx
Joy Cruz-Achiu, Board Secretary
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Steven Norstrom, Information Specialist I,
Communications Office via WebEx

Stella Bernardo, Information Specialist I,
Communications Office via WebEx

Michele Harman, Community Relations Specialist I,
Communications Office via WebEx

Others Present: Jeff Lau, Deputy Corporation Counsel
via WebEX
Jessica Wong, Deputy Corporation Counsel
via WebEx
Absent: Ray C. Soon, Board Member
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REGULAR MEETING

Chair Bryan Andaya welcomed everyone to the March 28, 2022, Regular Meeting of the Board of
Water Supply (BWS). Before beginning the meeting, Chair Andaya announced a few meeting
regulations required by law. Board Members attending the Board Meeting remotely must be
visible to the public to be considered present and meet quorum guidelines. He also stated that
during roli call Board Members participating remotely must disclose their location and anyone that
may be present at their location.

Chair Andaya stated that as of March 25, 2022, at 11:59 PM the Governor's Emergency Order
Proclamation ended. He announced that the public would be allowed to attend Board Meetings
at the BWS, Public Service Building, 630 S. Beretania Street, Honolulu, Hl 96843, via interactive
conference technology.

Chair Andaya requested a roll call for the Regular Meeting and asked those participating remotely
to keep their cameras on during the meeting to comply and meet quorum guidelines. Chair
Andaya asked each Board Member to respond verbally and state who is present in the room if
participating via WebEx when their names were called. Vice Chair Kapua Sproat, aye and alone
at her current location; Board Member Max Sword, aye and alone at his current location; Board
Member Na’alehu Anthony, aye and alone at his current location; Board Member Jade Butay, aye
and alone at his current location; Board Member Dawn Szewczyk, aye and alone at her current
location. Chair Andaya was present in the Boardroom.

Chair Andaya asked all attendees calling in or video conferencing to please mute their
microphones when not speaking to the audience. When intending to speak, unmute their
microphone and identify themselves before speaking.

Chair Andaya introduced those present in the Boardroom, Manager Ernest Lau, and Board
Secretary Joy Cruz-Achiu. Joining via WebEx to monitor public testimony is Steven Norstrom,
Information Specialist I, Communications Office. Joining from the City and County Corporation
Counsel were Deputy Jeff Lau and Deputy Jessica Wong via WebEx.

The following procedures are in effect for the meeting:

Chair Andaya shared the various ways to submit testimony: Written testimony may be submitted
by email to board@hbws.org, by fax to (808) 748-5079; mailed to Board of Water Supply, 630 S.
Beretania St., Honolulu, HI 96843; or online at the boardofwatersupply.com/testimony, which
were all due on Monday, March 28, 2022, at noon. However, late testimony will be accepted by
email, fax, or mail during the Board meeting. Telephone testimony is accepted by calling
(808)748-6040, where you will be put in the queue and allowed to testify one at a time. In-person
testimony is being accepted during the meeting via interactive conference technology from the
lobby of the Board of Water Supply, Public Service Building located at 630 S. Beretania St.
Honolulu, HI 96843. Pursuant to HRS Section 92-7.5, Board Meeting materials are available to

view on our website at www.boardofwatersupply.com/boardmeeting.

Chair Andaya also announced that the Board Meeting is broadcasted live on the BWS website at
www.boardofwatersupply.com/live.

APPROVAL OF Approval of the Minutes of the Regular Meeting Held on February 28,
MEETING 2022.
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MOTION
TO APPROVE

Na’alehu Anthony and Dawn Szewczyk motioned and seconded,
respectively, to approve the Minutes of the Regular Meeting of February
28, 2022.

In lieu of a roli call vote, Chair Andaya requested a voice vote on the
motion and requested that Board Members in favor of the motion say
“Aye.” The Board members present responded with a verbal “Aye.” Chair
Andaya then inquired if any Board Members would like to object or vote
“Nay” on the motion. There were no objections or “Nay” votes. Chair

Andaya announced that the motion was unanimously carried.

THE MINUTES OF THE REGULAR MEETING HELD ON
FEBRUARY 28, 2022 WERE APPROVED AT THE

|MARCH 28, 2022 8OARD MEETING

AYE | NO | COMMENT
BRYAN P. ANDAYA X
KAPUA SPROAT X
RAY C. SOON ABSENT
|IMAX J. SWORD X _
INA'ALEHU ANTHONY X
JADE T. BUTAY X
DAWN B. SZEWCZYK. X

March 28, 2022
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ADOPTION OF
RESOLUTION

NO. 938, 2022,
ACCEPTANCE OF
GIFT TO THE
BOARD OF WATER
SUPPLY FROM
GERALD SANTOS
SOUND
RECORDING FOR
“E MALAMA | KA
WAI" COMPOSED
BY GERALD
SANTOS AND
PERFORMED BY
OLOMANA

THE BOARD
SUPPLY

DISCUSSION:

March 28, 2022

“March 28, 2022
Chair and Members
Board of Water Supply
City and County of Honolulu
Honolulu, Hawaii 96843

Chair and Members:

Subject: Adoption of Resolution No. 938, 2022, Acceptance of AND
Gift to the Board of Water Supply from Gerald Santos
and Sound Recordings For “E Malama | Ka Wai”
Composed by Gerald Santos and Performed By

Olomana for the Board of Water Supply

We recommend acceptance of the proposed gift to the Board of

Water Supply (BWS), City and County of Honolulu, for the three-year use
of the sound recordings of “E Malama 1 Ka Wai,” a song composed FOR
by Gerald “Jerry” Santos for the Board of Water Supply and OF WATER
performed by Olomana.

The gift is of an estimated value of $4,950.00 and will support the BWS’s
water conservation and xeriscape principles and urges listeners to cherish
the water. It will also benefit all Oahu water users without additional
expense to BWS ratepayers

We greatly appreciate the support of this Board for our public education
and outreach programs in which we try to encourage all Oahu water users
to embrace their roles as responsible stewards of our precious water
resource.

Respectfully Submitted,

Is/ ERNESTY. W. LAU, P.E
Manager and Chief Engineer

Attachment”

Kathleen Elliott-Pahinui, Information Officer, Communications Office, gave
the report.

A short clip of the song “E Malama | Ka Wai" was played at the meeting.

Chair Andaya stated that a full version of the “E Malama | Ka Wai” is
available on various social media platforms.

Vice Chair Kapua Sproat expressed her gratitude for the significant gift
from Mr. Santos and Olomana.

Board Member Na’'alehu Anthony shared that Mr. Santos and Aunty
Haunani Apoliona they expressed their support and appreciation for the
work that BWS is doing. Board Member Anthony hopes that the use of “E
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MOTION
TO APPROVE

Malama | Ka Wai” would be included in all conservation efforts and bring
back memories of earlier times.

Manager Lau thanked Board Member Anthony for sharing his encounter
with Mr. Santos and “Aunty Haunani”. He shared that as the clip of “‘E
Malama | Ka Wai” played he had a “chicken skin” moment and could feel it
in his heart. Manager Lau stated that the words of “E Malama | Ka Wai”
couldn’t be more suiting than now during this time for the community.

Chair Andaya also expressed his appreciation for the donated use of ‘E
Malama | Ka Wai” from Gerald Santos, Sound Recordings, and Olomana.
He stated that the feelings and emotions “E Malama | Ka Wai” evokes are
far greater than the dollar value.

Kapua Sproat and Jade Butay motioned and seconded, respectively,

to approve the Adoption of Resolution 938, 2022, Acceptance of Gift to the
Board of Water Supply from Gerald Santos and Sound Recordings For “E
Malama | Ka Wai” Composed by Gerald Santos and Performed By
Olomana for the Board of Water Supply.

Chair Andaya requested Board Secretary, Ms. Joy Cruz-Achiu conduct the
roll call vote.

Ms. Cruz-Achiu conducted a roll call vote: Vice Chair Kapua Sproat, aye;
Board Member Max Sword, aye; Board Member Na'alehu Anthony, aye:
Board Member Jade Butay, aye; Board Member Dawn Szewczyk, aye; and
Chair Bryan Andaya, aye.

Ms. Cruz-Achiu announced that the motion passed with six ayes.

IADOPTION OF RESOLUTION NO. 838, 2022,
ACCEPTANCE OF GIFT TO THE BOARD OF WATER
SUPPLY FROM GERALD SANTOS AND PERFORMED
BY OLOMANA FOR THE BOARD OF WATER SUPPLY,
WAS ADOPTED ON MARCH 28, 2022

AYE | NO | COMMENT
BRYAN P. ANDAYA X
KAPUA SPROAT X
RAY C. SOON ABSENT
MAX J. SWORD X
NA'ALEHU ANTHONY X
JADE T. BUTAY X
DAWN B. SZEWCZYK X

March 28, 2022
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BOARD OF WATER SUPPLY
CITY AND COUNTY OF HONOLULU

RESOLUTION NO. 938, 2022

ACCEPTANCE OF DONATION TO THE BOARD OF WATER SUPPLY
FROM GERALD SANTOS FOR THE USE OF SONG PROMOTING
WATER CONSERVATION

WHEREAS, the Board of Water Supply (BWS) works diligently to raise awareness
among Oahu residents about the importance of using our island's precious resource wisely to
further its mission of providing safe, dependable, and affordable water now and for future
generations; and

WHEREAS, to efficiently reach all Oahu residents with this messaging, the BWS
incorporates mass communications, including television, radio, and social media, to encourage

responsible stewardship of our water supply; and

WHEREAS, in support of the BWS's mass communications outreach efforts, composer
and musician Gerald “Jerry” Santos is offering to donate to the BWS for three calendar years
the use of his “E Malama | Ka Wai” song, which was composed by Mr. Santos, especially for the
BWS in 1991, featured in its television and radio commercials for more than a decade, and
performed by Mr. Santos and the music group Olomana; and

WHEREAS, with this gift, the BWS can use the music and message of this song for
water conservation and education purposes, without needing to use BWS ratepayer’s funds;

and

WHEREAS, the description and monetary value of this donation are set forth in the
correspondence from the BWS Manager and Chief Engineer (attached); now, therefore,

BE IT RESOLVED that the Board of Water Supply hereby accepts the donation valued
at $4,950.00 and directs the Manager and Chief Engineer, or his delegate, to accept and thank
Gerald Santos for this gift.

ADOPTED: RESOLUTION NO. 938, 2022, ACCEPTANCE OF GIFT TO
: THE BOARD OF WATER SUPPLY FROM GERALD
SANTOS AND PERFORMED BY OLOMANA FOR THE
T N BOARD OF WATER SUPPLY, ADOPTED MARCH 28, 2022
AYE | NO | COMMENT
BRYAN P. ANDAYA BRYAN P. ANDAYA X
Chair
KAPUA SPROAT X
Honolulu’ Hawa" RAY C. SOON ABSENT
March 28, 2022 MAX J. SWORD X
NA’ALEHU ANTHONY X
JADE T. BUTAY X
DAWN B. SZEWCZYK X




[TEM FOR INFORMATION NO. 1

UPDATE ON THE
IMPACTS OF THE
NAVY’S RED

HILL FUEL
CONTAMINATION
ISSUE ON THE
BOARD OF
WATER SUPPLY

DISCUSSION:.

March 28, 2022

“March 28, 2022
Chair and Members
Board of Water Supply
City and County of Honolulu
Honolulu, Hawaii 96843
Chair and Members:

Subject: Update on the Impacts of the Navy’s Red Hill Fuel
Contamination Issue on the Board of Water Supply

Ernest Lau, Manager & Chief Engineer; Erwin Kawata, Program
Administrator, Water Quality Division; Barry Usagawa, Program
Administrator, Water Resources Division; and Kathleen Elliott-Pahinui,
Information Officer, Communications Office, will give an Update on the
Impacts of the Navy’s Red Hill Fuel Contamination Issue on the Board of
Water Supply.

Respectfully Submitted,

Is/ ERNEST Y. W. LAU, P.E
Manager and Chief Engineer

Attachment’
The foregoing was for information only.

Ernest Lau, Manager and Chief Engineer; Erwin Kawata, Program
Administrator, Water Quality Division; Barry Usagawa, Program
Administrator, Water Resources Division; and Kathleen Elliott-Pahinui,
Information Officer, Communications Office, gave the report.

Board Member Max Sword inquired if the BWS has had a discussion with
the Hawaii Restaurant Association (HRA) about providing water for dine-in
customers since asking the public to conserve.

Ms. Kathleen Elliott-Pahinui replied that the BWS will be meeting with the
HRA after the Hawaii Hotel and Restaurant Show at the end of the month.

Vice Chair Sproat thanked everyone that contributed to this presentation to
keep everyone informed on Red Hill and the impact that the community is
facing. She asked in regards to the letter received from the Legislature,
how is the BWS responding to their requests.

Manager Lau responded that the BWS has already started working on the
Legislature’s request. He stated that the BWS has begun requesting
display fountains to be turned off. Manager Lau asked Barry to also
respond.
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Mr. Usagawa added that the Legislature’s letter identified equity issues
among low and elderly customers and that affordable homes be prioritized.
He explained that the BWS will need to consider which customers would be
affected by the water restriction mandate when the time comes. He stated
that there are customers that will be able to reduce water consumption or
water use and some that will not. The approval for new developments, and
new water meters for affordable homes will need to be addressed.

Manager Lau stated that a water moratorium will be approved by the
Board. This decision will be a public process and will probably need a
public hearing. The BWS could also issue mandatory water restrictions
and will come back to the Board before entering this stage. The BWS will
ensure that the Board is fully informed of the situation with periodic
updates.

Vice Chair Sproat inquired how the BWS, and the Commission on Water
Resource Management (CWRM) are working together to abide by Hawaii’s
Water Code.

Mr. Usagawa replied that the BWS the same presentation was given to the
CWRM in early March to help explain water monitoring, water levels, and
total water pumpage relating to the BWS’s permitted use by aquifer. He
shared that new monitor wells surrounding the Red Hill crisis would be
prioritized by CRWM.

Manager Lau mentioned that the BWS with Mayor Blangiardi's support
submitted a request for an emergency proclamation to Governor David Ige
to expedite the process to develop new water sources and replace the
water sources that were lost from the Red Hill contamination.

Manager Lau also expressed his appreciation to Board Member Dawn
Szewczyk and the Department of Facility Maintenance support for the BWS
request for water conservation.

Board Member Anthony noticed that in previous months chiorides
increased. He asked at what chloride level would the BWS stop pumping
water from each well to avoid any risk.

Mr. Usagawa responded that there is no primary standard for chloride. He
stated that the secondary standard for chloride is 250 milligrams (mg) per
liter (L). Mr. Usagawa stated that the ideal chloride level is below 160 parts
per million (ppm). He explained that chloride levels begin to rise when
trying to meet water demands.

March 28, 2022 Regular Session Minutes Page 8 of 18



March 28, 2022

WATER SHORTAGE CONDITION TRIGGERS (DRAFT)

Water Source Capacity Chioride Content

Shortage Demand Trigger Trigger™
Condition

| Available pumping units meet max day |
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Operations

- - - =
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Board Member Anthony applauded the BWS and the Communications
Office for the conservation outreach efforts. He inquired if there have been
any conversations with the military to conserve water.

Manager Lau replied that the BWS has shared its water shortage plan with
the CWRM. He stated that the Marines Corps Base Hawaii (MCBH) is on
the BWS water system and is one of the largest water users across the
island, thus discussions continue with MCBH to reduce water usage.

Mr. Usagawa shared that the MCBH uses almost three million gallons per
day (mgd) of water. The marine base’s recycled water system used for the
golf course irrigation is offline until necessary maintenance improvements
are completed.

Chair Andaya referred to the Water Shortage Plan. He asked in what
phase is the BWS in.

WATER SHORTAGE PLAN PROVIDES STRATEGIC AND TACTICAL
STEPS TO ASSESS, DECLARE AND CONTROL WATER DEMAND

Rallow Incidrees Specifir
Response Procevuses
{%RP)

Fallreccvery fram
woler sharrap?
condtm

Sequential Phases of
Water Shortage

Azzi15 Remaiing
Seurce Cepactty ta meet

Hax Dov Oemesd

Priantize CIP
tmprovements (capenity
& mterconeectivity ]

Monste Pueipage. \.}

Chinde and Hidralag i
Trends
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March 28, 2022

Mr. Usagawa responded that the BWS is in the assessment stage and is
evaluating the Water Shortage Declaration. The summer is nearing,
therefore, the BWS is monitoring pumpage and demand closely and
anticipating to be in water shortage conditions. Staff anticipates that the
Honolulu water system will be in Alert water shortage where pumping will
meet demand in 20 hours/day. However, the Aiea-Halawa water system,
where 50% of pumps were taken off-line, will be in a Critical Water
Shortage Condition where pumping will exceed 22 hours per day to meet
max day demand.

Chair Andaya inquired if there was a timeline when Kalihi and Kalauao
water pump stations are expected to be ready for use.

Manager Lau replied that the BWS is aiming to have three of the low-
service pumps at the Kalihi Pump Station ready before the summer.
However, the high-service system will need to be postponed to the winter,
which would require the Kalihi Pump Station to be offline and go through
the drinking water source recertification process with the Department of
Health (DOH). The Kalauao Wells has three pumps out of service, of
which the BWS is working to have two new pumps operating and will
require DOH certification. He mentioned that all pumps utilize mechanical
and electrical equipment, therefore, constant monitoring, and regular
maintenance and repairs are essential to satisfy and meet the water
demands. Manager Lau also stated that the process to develop a new
water source could take a minimum of five to seven years.

Chair Andaya asked what the emergency proclamation sent to the
Governor will do to help the BWS.

Manager Lau responded that the emergency proclamation wouid allow new
well development to be expedited. He explained that existing wells that
have been offline must go through the DOH approval process of flushing
and testing.

Chair Andaya inquired if any restrictive orders would be put in place if the
water shortage becomes critical.

Mr. Usagawa replied that there is not enough reduction of water usage in
the voluntary conservation request, water shortage conditions are
upgraded to mandatory conservation. Critical water shortage conditions are
declared because water pumps are running for more than 22 hours per
day. He stated that the BWS has an established water conservation
response which could consist of the following steps: required targeted
water use reduction; water allotments, flow restrictors, rate surcharges; and
moratorium if improvements extend more than two years.

Regular Session Minutes Page 10 of 18




March 28, 2022

Progressively Restrictive Water Conservation Responses by
Water Shortage Condition (DRAFT)

Water
Shartage Source Capacity/Demand Trigger Conservation Response
Condition

No Water } Available pumping units meet max day
| shortage cemand in 16 hours, standby pumps not  Voluntary - General Seasonal Messaging
il ~__linduded
| Avallabie pumping units meet Q,. max day
Alert dgemand in 20 hours, stamiby pumprs not
| included.

Voluntary - Targeted Seasonal Messaging
Requesting 10%+ Water Use Reductons

Mandatory n Progressively Restrictive Order
Availabic pumping units cannot meet Q. 1) Aeguire Targeted Water Use Reductions
Cntical max day demand in 22 hours, standby 2) Water ARotments, Flow Restricters. Rate
pumps not included Surcharges
3) 04 i if I mprovements extend immore
than 2 years

Manager Lau stated that the BWS rules state that water for new
development or new water meters is only made available when it is not
detrimental to existing customers. The BWS is currently evaluating all
projects within the next three to five years with consideration of the impacts
of Red Hill. The three water sources Halawa Shaft, Aiea Well, and Halawa
well will remain shut down indefinitely. Manager Lau shared that new wells
are in the process of being developed and existing wells are being
repaired. He asked the public to report any water waste.

Ms. Kathleen Elliott-Pahinui shared the water waste contact number is 808-
748-5041 and reported that complaints quadrupled since Manager Lau
requested voluntary conservation. She now has five team members
working on responding to the complaints.

Manager Lau expressed his appreciation for Ms. Elliott-Pahinui’s efforts in
responding and following up with customers and meeting with various
groups. He shared that the BWS has been invited to be a speaker on a
panel at an upcoming developer's meeting. Manager Lau stated that these
meetings allow the BWS to share knowledge and educate the public. He
declared that by working together, everyone will get through this ordeal.

Chair Andaya reiterated his understanding of the water shortage plan that if
water system improvements cannot be made within the next 2-years with
the request for a 10% voluntary conservation a moratorium will be
implemented.

Manager Lau confirmed Chair Andaya’s understanding. He explained that
the request for the 10% voluntary conservation request is due to the dry
weather conditions and below-normal rainfall since January, the need to
reduce pumping at the Beretania pump station, and the impacts of the Red
Hill contamination issue.

Mr. Usagawa added that in the future the BWS would present an update on
the recommended declaration.
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March 28, 2022

Manager Lau stated that the next step in the framework of the water
shortage pian is to assess each phase o determine what would be
appropriate.

Chair Andaya appreciates that the BWS has a plan in place.

Manager Lau commented that if any Board Members had any ideas,
suggestions, or questions please contact him.

Mr. Usagawa mentioned that tourism is increasing post-pandemic and
therefore, BWS is working with the Hawaii Community Foundation on a
water conservation campaign focused on visitors and residents.

Board Member Butay inquired if the BWS had a timeline of when the
Halawa Shaft, Aiea Well, and Halawa Well would reopen.

Manager Lau responded that there is no current timeline of when Halawa
Shaft, Aiea Well, or Halawa Well would reopen. He stated that it would
depend on how much information from the Red Hill contamination
investigation is shared with the BWS. To date, the BWS is aware that the
aquifer is contaminated up to a half-mile away from the Red Hill Shaft.
There are still a lot of unanswered questions, therefore, there is no timeline
of when the BWS water source will reopen. He stated that the BWS will
continue to support and encourage the water contamination investigation.
However, the BWS will also continue its efforts to move forward with finding
new water sources and water wells.

Board Member Butay asked if the cause for the request for the 10%
voluntary conservation is due to the shutdown of the three wells or the
reduced rainfall.

Manager Lau replied that it's a combination of both. He explained that the
shutdown was exacerbated by dry weather conditions that drive higher
water use.

Board Member Butay commented that one of the top priorities for the State
Legislators and C&C is affordable housing, but questions if everyone
understands how crucial the times are with water shortage and funding.

Manager Lau responded that the BWS is reaching out to all levels of the
State and C&C to inform them of the situation and keep everyone updated.
He stated that the BWS depends on customers making bill payments to
operate the water system and fund the capital improvement program (CIP).
Therefore, due to the impacts of Red Hill, the BWS will have to make
decisions on what projects can be postponed to accommodate the need to
find new water sources. The BWS is tracking all expenses related to the
Red Hill contamination and will seek reimbursement from the U.S. Navy.
The BWS is trying to acquire funding from the American Rescue Plan Act
(ARPA) and any type of funding available to assist.
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Vice Chair Sproat inquired what the BWS requested in the emergency
proclamation that was sent to Governor Ige.

Manager Lau replied that the BWS has requested that all Hawaii Revised
Statutes (HRS) be waived.

Vice Chair Sproat expressed her concern about the request to waive
Chapter 174C.

Vice Chair Sproat asked if the BWS had any information on Ewa Shaft.

Mr. Usagawa responded that the BWS is recommending FY2023 funding
for five exploratory wells. The design contract is ongoing.

Vice Chair Sproat inquired if the BWS factored tourism into the water
demands now that COVID restrictions have been lifted.

Mr. Usagawa replied that UHERO is expecting the Asian tourism market to
open at pre-pandemic highs. The BWS has pre-pandemic water demand
data to compare with the expected influx of tourism. The BWS is focusing
on a new conservation campaign for tourists.

Board Member Butay shared that the airlines are expecting summer travel
to soar as there is a lot of pent-up demand. The Japanese tourist is
anxious to return to Hawaii.

Chair Andaya suggested displaying conservation messages at the airport.
Chair Andaya asked if there were any further questions or discussion.

Hearing none, he thanked Manager Lau, Mr. Kawata, Mr. Usagawa, and
Ms. Elliott-Pahinui for the presentation.
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SECRETARY OF DEFENSE MEMO

SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MAR 0 7 2022

MEMORANDUM FOR SENIOR PENTAGON LEADERSHIP
COMMANDERS OF THE COMBATANT COMMANDS
DEFENSE AGENCY AND DOD FIELD ACTIVITY DIRECTORS

SUBJECT: Immediate Actions to Permanently Close the Red Hill Bulk Fuel Storage Facility at
Joint Bese Pear] Harbor-Hickam and to Redistribute Fuel in Accordance with
INDOPACOM Plans for Strategic Fuel Storage in the Pacific Reglon

In recent months, leaders across the Department of Defense have wocked 1 address the
November release and contamination at the Red Hill Bulk Fuel Storage Facility (RHBFSF) in
Tawaii. Our approach has been gnided by a commitment to protect the population, the
cnvironment, and the security of the nation. We beliove these goals are mutually reinforcing and
we have taken broad actions to remedy environmental impacts, restare safe drinking water, and
care for affected mililary families and the people of Hawaii.

We also Jaunched a thorough review of the facility's long-term future, to include the
option of defueling and permanently closing RHBFSF. Since late January 2022, we have been
on an aggressive schedule to analyze and detesmine the distribution of fuel reserves for our
operations in the Pacific theater. This work has been evidence-based and fufly aligns with our
focus on the population, the environment, and national secirity.

As an outcome of this review, today T am directing the Secretary of the Navy, in
coordination with the Commander of the United States Indo-Pacific Command, to take all
steps necessary to defuel and permanently close the Red Hill Bulk Fuel Storage Facility.

To carry out this ditection, the Secrelary of the Navy, in coopezation with the Director,
Defense Logistics Agency (DLA}, will defuel the facility in compliance with environmental
safeguards and best practices. By no later than May 31, 2022, the Secretary of the Navy and
Director, DLA will provide me with a plan of action with milestones to defuel the (acility. The
plan of action shall require that defucling operati as soon as practicable after the
facility is deemed safe for defucling and target the completion of that defucling within 12
months. The Secretary of the Navy will also work with the U.S. Environmental Protection
Agency and with the State of Hawaii Department of Heallh to plan for and implement the
permenent closure of the RHBFSF in a manner that complies with all applicable laws. In
connection with the permanent closure of the RHBFSF, the Secretary of the Navy shall plan and
budget for all necessary corrective action for any prior releases from the facility. As we move
forward in closing Red Hill, we will continue to involve our federal, congressional, state, and
community stakeholders.

Redistributing our fuel reserve across the Indo-Pacific will better position the United
States to meet future challenges in the region. Our approach will fully comply with best
practices and environmental regulations for fuel storage on land and afloat.

In paraliel with our work to defucl and permanently close RHRFSF, the Depariment of
Defense remnains committed to mitigating the impacts of thc November incident. We will
complete environmental mitigation cfforts at the Red Hill drinking water well and any other
impacted areas. We will restorc safe drinking water to all affected residents and provide best-in-
class sampling and testing to cnsurc the continucd safety of drinking water. And we will care for
our military families by addressing any health impacts firom this incident and by using available
authatitics to provide assi to address displ from homes or damage o houschoid
goods.

Today's decision will bettcr support our operations in the Pacific theater, while caring lor
the heaith and safety of the people of Hawaii and our military families. We will continue to do
cverything we can to safcguard the population, the cnvironment, and the sccurity of the nation.
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Proposed BWS Exploratory Well Locations
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BWS & Navy Monitoring Wells — Existing & Proposed
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