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Event Description 

This community meeting was held jointly by the City and County of Honolulu Board of Water Supply (BWS) and their planning 
consultant SSFM International. The purpose of this meeting was to connect with community, announcing the kickoff of the Waiʻanae 
Watershed Management Plan (WWMP) and gather value input from community members and organizations on water resource 
issues that are critical to them in the Waiʻanae district. SSFM provided locally sourced refreshments , offered an orientation and 
overview presentation of the WWMP and created space for the community to provide input on the respective plan through open 
Q&A, written comment cards, and an interactive Critical Water Issue Display Board Exhibit. A copy of the meeting’s presentations is 
appended to this meeting summary.  
 

Agenda 

• Welina & Hoʻolauna 

• WWMP presentation 

• WWMP Q&A 

• Open house  

 

Project Team Attendees 

BWS: Barry Usagawa, Dominic Dias, Kathleen Elliott-Pahinui 
SSFM: Lala Nuss, Jena Kamalani Earle, Dee Eppright 
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Stakeholder Attendees  

Attendees at the meeting included community residents, Neighborhood Board members, prospective councilmembers, and City and 
County Agencies. 
 

Name     

1. Jaelyn Kirkland 
2. Ranea Tavares 
3. Sharlette Poe 
4. Vanessa Spake 
5. Dan Gomes 
6. Kapua Keliikoa 
7. George Navarro 
8. Nani Peterson  
9. Kauakaohu Wahilani 
10. Bellsa Iaea 
11. Jackie Kapua 
12. Alika H 

13. Joshua Murayama 
14. Dana Newman 
15. Kalei Salcedo 
16. Austin Salcedo  
17. Laura Safransh 
18. Nicki Hasegawa  
19. Valeria Manoa 
20. Jo Jordan 
21. Pikachu Billienene 
22. Duke Salmon 
23. Richard Landford  
24. Shirley Landford 
25. Nohea Stevens 
26. Vince Dodge 
27. Sharlette Poe 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The meeting began with a welina an opening oli, Ola I Ka Wai, from Waiʻanae resident and cultural practitioner, Nani Peterson. Lala 
Nuss of SSFM introduced herself and the project team before briefly discussing meeting kuleana, agenda, and plan overview. Lala 
and Barry Usugawa (BWS) completed the presentation portion of the meeting before holding a Q&A and discussion session. 
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Wai'anae community member Nani Peterson  
reviewing the Wai'anae Watershed 10 Critical Water Issue Areas gallery.  
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Notes from Q & A and Group Discussion 

Following each presentation, attendees were given the opportunity to provide input via a question and answer (Q&A) and discussion 
session. Discussions from these Q&A sessions were recorded and are summarized below.  
Key: Q = question; A = Answer; C = Comment

ʻ

• Q. Will the presentation slides be posted on the BWS website? 
o A. Yes. 

o Q: Regarding all the houses that are planned to be built. We’re all conserving water as it is now. Does water availability account 
for all the upcoming communities?  

▪ A: There should be enough water for development, although it depends on where it is. It’s important to use what you 
need and not waste it. When building permits come in, water is allocated on a first come first serve basis. Our job is to 
ensure there is enough water.  

o Q: Before they build, why don’t they build water wells in the area so there’s water in the area? 
▪ A: Developers of large developments are required to build their own wells such as – Hoʻopili, Campbell Estate, Hoakalei, 

Gentry –  
o Q: BWS has the kuleana to provide water. What is the relationship between BWS and the military since they have access to 

thousands of acres in Lualualei and are one of the biggest polluters. Uleawa and Māʻili stream is in the ahupua‘a, and if you look 
upland, who owns the land? It’s the military. How do kanaka maoli have conversations with them to ensure pono water usage?  

▪ A: BWS has no control or influence over the military. BWS is proposing the designation for Wai‘anae, and if so designated, 
all well owners including the Navy will have to submit Water Use Permit (WUP) Applications with the State CWRM. 
Permit approvals requires a public meeting and public comment period. There’s opportunity for the community to voice 
their issues, concerns and comments, including the restoration of streams such as Pūhāwai Spring, the only large water 
source in Lualualei. As part of the WUP, each well owner must list and justify water use is reasonable and beneficial and 
not waste water. Water not efficiently used in Lualualei can be restored to stream. In response to community concerns, 
the WWMP will describe a restoration project for Pūhāwai Spring as part of the WUP process.  

o Q: Lualualei Valley is the ticket, get couple other pūnāwai other than Pūhāwai. The concern of Navy occupation of the ʻāina, 
which is large enough to house and feed the moku. What is BWS’ role in addressing this? This question is repetitive. Combine 
with above. 

o Q: Who manages it now? 



 

▪ A: The military manages their own water source just like BWS manages the sources we have that serves Wai‘anae and 
Mākaha.  

o Q: So, we only manage the areas under our control? 
▪ A: Correct. 

o Q: The map shows 6 different aquifers we draw upon? 
▪ A: Each has their own sustainable yield (SY). We only have well sources in Mākaha and Wai‘anae.  

o Q: Does each district have their own aquifer? Or a number of aquifers? 
▪ Not sure what you mean by district. In the Waiʻanae moku, there are 6 aquifers, and each are managed separately.  

o Q: Designated amount of water coming out of our aquifer, is it only for us? 
▪ A: The water BWS produces from our sources in Makaha and Waiʻanae stays in Waiʻanae, but Waiʻanae’s water demand 

is greater, so we pump water in from Waipahu and Kunia (portion of the Pearl Harbor aquifer). The Hawaii constitution 
states that freshwater is a public trust, held by the State of Hawaii for the benefit of the people. No entity owns the 
water. BWS charges our customers for the cost to get water to your house.  

o Q: Is designation on other islands? 
▪ Yes on Molokaʻi, and Iao, Waihee and West Maui aquifers (Lahaina) in Maui.  

o C: We need rainfall data up until 2024. Kaʻala rainfall needs to be available. 1970s-2011, Mt. Kaʻala rainfall has decreased from 
100”-65” but we also know that in the last 7 years every summer is hotter, and every year is drier. Attempts to restore Mākaha 
stream failed. It took 16 years for planting to take place. I’m proud of Ernie Lau for stepping up with their bill. We need everyone 
to step up and get in here. BWS has desalination as a solution. The earth has limits, and we transgressed those limits for many 
years. BWS is attempting management but the wai has consistently decreased. That needs to change, or we are in trouble. There 
are other places in the world facing changes to their ʻāina. This year’s rain was gentle. Last year’s May rain and Kona storm 
dumped 5” of rain in one night. When it rains, it’s coming down heavy and running away. India is doing it simply with swales and 
ditches. We need to do this over the 4000 military acres. We need it in parks, backyards and front yards. If BWS is serious, then 
we need to get serious and push, put money in.  

▪ A: We agree that updated rainfall data is essential. Rainfall has been decreasing and temperature has been increasing. UH 
now has the Hawaii Climate Data Portal where updated data is compiled and will be used for the plan.  
https://www.hawaii.edu/climate-data-portal/ 
Stormwater capture and reuse projects will be developed later in the plan development. In order to better understand 
Waiʻanae’s water issues, meeting 1 is designed to identify water resource issues and concerns, meeting 2 is about 
diminishing water supply and meeting water demands, and meeting 3 is the proposed solutions including policies, on the 

https://www.hawaii.edu/climate-data-portal/


 

ground projects with champions and strategies. Incentives and other funding will be identified such as the proposed 
storm water fee for green infrastructure and BWS Water Sensible Rebates for water conservation.  

o C: Lala is always saying Ola I Ka Wai. Ola means life but also to thrive, there are many different meanings. Wai is the source of 
living, and we don’t protect the resource. It’s been disappearing. Wai is water, Waiwai is wealth. You’ve taken the wealth of 
kānaka maoli and say it’s a resource that belongs to all the people of Hawai‘i. During the kingdom, kanaka maoli had certain 
rights. When we had our nation destroyed, this wealth has been distributed amongst all the people. Americans, in recognition of 
importance of water, has diverted streams. We are the product of diversions. We are hurting. How do you get kanaka maoli into 
spaces where it looks at our position in the environment. We are, historically, people of ʻāina. It has a larger impact on kanaka 
maoli. So when we develop in the community, our kūpuna made the decision a while ago to not be included in the statewide 
plan, keeping our ea. We are giving up our ea and letting BWS and CWRM make decisions on who can or cannot develop or use 
water in our community. We give our rights up to a commission or a board, that doesn’t look at us as descendants of this ʻāina. 
How can we get kanaka maoli into water decision making, decision – how do we hold power and not give up all our autonomy or 
ea, how do we retain that? 

▪ A: The one thing that we really emphasize with the neighborhood board (NHB) is that this plan is your plan. This is why 
we are asking you about these issues, and by the end of this, we will ask the NHBs for support, and that’s the only way to 
get the Plan adopted. If something needs to change, we will change it. You all know the area better than us. That’s why 
we’re out here trying to build pilina. We were looking for how to do a plan for the whole watershed – there are lots of 
ways to go about it. We chose ahupuaʻa, because of all the lessons taught, where does it all transfer to now? Can we 
allow that to guide us? Because the best way to manage the resource is to look back and see how kūpuna did it back 
then, in a pono way. We want those values in the plan. Make a statement of how you want water to be managed. We 
have learned a lot from the past and that guides Wai‘anae’s future. 

o Q: So, when designing the plan, as a community, if we say we want 3-5 people in consultation with the commission before any 
development takes place, is that possible? Development is different. 

▪ A: An effective way that the community can have a say in Wai‘anae’s development is to get involved in the Wai‘anae 
Sustainable Communities Plan (SCP) update, the land use plan, led by the City Dept. of Planning and Permitting. The 
Wai‘anae WMP must align with and inform the SCP. We need to ensure water for DHHL and affordable housing. 

▪ Q: Can kanaka maoli be represented in this plan? How do we get that input into the system, that our community still 
holds space and power for making decisions, for balance. 

▪ A: Your participation tonight is a step in the right direction. Participate in the upcoming Wai`anae designation process. 
o Q: I speak on behalf of Kingdom Pathways. Public Trust and well permits: How does BWS balance new private wells with DHHL 

and kuleana water rights, especially in water stressed areas like Wai‘anae?  



 

▪ A: In the Waiāhole Ditch case, the supreme Court affirmed the Hawaii Constitution by recognizing there are 4 Public Trust 
uses in Hawaiʻi, which have a higher priority than other uses. 

• Water in its natural state 

• Water for Traditional and Customary Practices, like Kalo and gathering 

• Water for DHHL 

• Water for domestic use (drinking and sustenance) 
▪ Those get higher priority over commercial industrial and ag uses. When DHHL has proposed development, and water is 

limited, they get the water first.  
▪ Q: Protecting kuleana and DHHL rights, how are DHHL landowners and residents informed about protections under the 

water code?  

• A: Participate in the upcoming Wai`anae designation process. The State Water Commission is responsible to 
protect public trust uses. When Wai`anae is designated as a groundwater management area, every well owner 
(BWS, military, private, Ag), has 1 year to submit a water use permit application, which must be approved by the 
Water Commission. Get involved. Community advocacy is important.  

▪ Q: Monitoring after permits are issues. How does BWS monitor to ensure kuleana and DHHL wells aren’t harmed.  

• A: I don’t think DHHL has any wells on Oahu. They get water from BWS. Kuleana lands may have their own well. If 
you have your own well, you need to get a permit from the Water Commission, because if you don’t, you canʻt 
pump water.  

▪ Q: How does BWS work with homestead associations, kuleana families, and DHHL to include their input and water wells 
and designation in Wai‘anae?  

• A: We are developing the Wai`anae Watershed Mgt Plan at the same time as the Wai`anae designation. We’ve 
done outreach for designation already, with Jonathan Scheuer as our consultant given his experience and 
knowledge of native Hawaiian rights, the State Water Code and designation. Our petition is comprehensive and 
has good information about Waiʻanae’s water history, hydrology-geology, water resources and uses, stream 
restoration, climate impacts, and stakeholder input.  

▪ Q: Uē ka lani, ola ka honua – Henry Ohukini, my grandfather who wrote that. I know sometimes we like point fingers, but 
it’s a kākou thing. Hewahewa is my mother’s side of the family. I’m coming to this meeting because I have a stake in this, 
and we need Kanaka in this plan. I’m so glad you have us in these community meetings. We need to find a solution for 7 
generations forward and back. I am a teacher because my mother was. If we stand here with our knowledge, how much 
of that are sharing with our ʻōpio? They’re the ones that come after us. We need to come together. Yes, the data is old, 
but let’s at least start somewhere and get new data. Let’s look at what we can do in our homes. I teach my grandkids how 



 

to farm. I’m teaching them to mālama ʻāina. We don’t just try to grow plants, we try to learn how to mulch properly to 
keep water in the land, agroforestry. How does grey water affect our watershed? I use my gray water for non-edible 
plants, to keep my home from burning. We have solutions, we need to work together and holomua with solutions. I just 
wanted to share that.  

• C: Education is very important. Education is a specific plan objective, but it is an area that could use more robust 
development. I’ve seen other planning models, but the ahupuaʻa model is the only one embracing cultural values 
and behaviors like ʻike, kuleana and kapu. How do you teach keiki to conserve water? How do we effect a 
conservation behavior or value? I am interested to have a section on just that – teaching and bringing it forward. 
We would be very interested in developing a kuleana education project in the WMP 

• C: Parents listen more to elementary kids. I was a VP for preschool, elementary, middle and high school, so we get 
a lot of involvement. My third graders learn a lot by doing, and parents are telling me how they’re growing, 
planting and farming, composting at home. We just got to do it, it’s our kuleana.  

▪ C: There is a youth outreach aspect, and we would love to connect with you Valerie.  
▪ Q: Are you saying the water commission has no jurisdiction over the aquifers? 

• A: The water commission has regulatory authority over all waters, ground water and streams, but their authority 
in non-designated areas is limited. Once designated, the water commission will have greater authority over the 
military, BWS and private well owners.  

• Q: How do we get a seat at that table? 
o A: Public meetings, testifying. Participate in the upcoming Wai`anae designation process. We will inform 

the community when those meetings are scheduled. We will also build solutions in the Plan.  

• Q: How do we get on the commission? 
o A: I The governor appoints the commissioners but there are ways to get your voice heard.   

▪ Q: With the ahupuaʻa model, we are familiar considering we live in it. One of the major hiccups causing disruption in 
mauka to makai flow - you can see the changes with your own eyes - ʻike maka, in terms of what I can connect on the 
reefs or sand to now, but part of that is there is no wai in kai. Biodiversity and mixture of kai and wai as Kanaloa and 
Kāne, to brothers, the salt and the fresh, that is important to understand the life.  

• A: We restored Kaupuni Stream to the ocean in 2012-2019 by releasing Waiʻanae Plantation Tunnel #3. Most of 
the stream through Wai`anae town is concrete lined, but rainfall is decreasing and restored ʻauwai reduced the 
stream flow such that Kaupuni Stream doesn’t flow much past Haleahi Road anymore. There’s a tradeoff between 
stream restoration and providing water to communities and agriculture while protecting native Hawaiian rights. 
ʻAnae used to swim upstream in pre-contact Oahu, but how many folks live here now? Kamaile was a village built 



 

around Kamaile Spring, but the sugar plantations drilled many wells there and dried it up. We can’t fully restore 
streams to pre-contact levels because there are more people now, but we can take small steps to restore what we 
can, like Pūhāwai in Lualualei, like BWS did in Kaneaki Mākaha with Mohala I Ka Wai, and Kaupuni Stream. There 
are opportunities for stream restoration in the WMP.  

▪ Q: Mahalo for coming tonight. It seems imperative to get Wai‘anae designated. So, is it also imperative to get kanaka on 
the designation petition for Wai‘anae specifically, and I’m assuming it hasn’t been done. We as the community born and 
raised here, want representation with the commission to see this designation go through. We are the only moku in 
Kākuhihewa not designated, so can that be done? 

• A: Yes. The Water Commission has verbally indicated they will accept our petition and will be starting the 
designation process. Jonathan Scheuer is our consultant. We will let you know when the Water Commission 
schedules a meeting in Wai`anae. The WMP will align with the designation so when the plan goes to the City 
Council and Water commission, your support will be essential to get both adopted.  

▪ Q: Current information will help us. You cannot make good decisions with bad information. I think it would be good to 
have folks come up and speak just once to give others chance to speak. We need to know what our rights are. In order to 
give us the full picture. We need an issue strictly for the military – what they’re using and if they’re sharing or if it’s 
accessible. Would also be good to bring us all up front to prevent side conversations.  

▪ Q: Wai is very important to our culture. To dig our own wells, we have to get permits? 

• A: You have to submit an application. We can help with that. We have an example in the petition. It’s not easy but 
we can help.  

• Q: Who would help monitor? The Water Commission.  

• **Can’t hear aunty Kalei - follow up with recording** 
o C: I wanted to reiterate the importance of having people from our moku on this commission, because we don’t trust the system 

and want to ensure our voices are heard. Mahalo for coming.  
o C: Aquaponics, recycle the water and grow food at home.  
 
 



 

• Rich, honest, open discussion with a solid core group of community members to continue and deepen engagement and 
collaboration with. 

• Repeated technical clarifying questions around water supply, distribution and governance structure of wai. 

• Strong interest for more community-led agency in decision making (cultural, ecological and economic considerations). 

• Importance of school and youth engagement, leads and interest.  

• Interest of importance focusing on social and behavioral use of water – relationship to wai (household level). 

• Strong interest for more community-based education programs focused on water law and household water conservation.  

• Request for updated data on historical rainfall and climate patterns (currently using 2011 sources).   

• Concern with water capacity for fire mitigation and preparedness for future anticipated fire scenarios.  

• Strong interest to know how the WWMP Update can consider military managed lands/waters and necessary 
collaborations.  

• Importance of the water designation as a foundation to support actions/projects/policies for the WWMP Update.  

• Proven and existing sociocultural and ecological solutions/projects for WWMP Update to incorporate (green 
infrastructure, ahupuaʻa rehabilitation). 

• Historical challenges with trust, community and BWS collaborations. 
 

 
A total of 10 Critical Water Issue Areas previously identified through initial community stakeholder talk stories, technical expertise. 
Interactive display boards were created as a tool for sharing an initial analysis of the 10 issue areas and offer a space for meeting 
participants to directly respond to each issue more in depth and prompting questions to respond to respond:  
 

1. Are there other water resource issue that are critical to address?  
2. Is this water resource issue a priority to you? Why or why not?  
3. How do you think this water resource issue is being or should be addressed?  



 



 



 



 



 



 



 



 



 



 



 



 

  
Wai'anae Watershed Management Plan Overview presentation with attending community members.     Aunty Kapua Keliikoa-Kamai reading up Water Supply, Demand and Conservation issue area.  
 
 

  
Wai'anae resident, Sharlette Poe taking note Rainfall, Capture and Conservation issue area.          Barry Usagawa is the Program Administrator for the Water Resources Division of the Honolulu Board of Water Supply 

  reflecting on Water Supply, Demand & Conservation issue area.  



 

  



 

  

 

 

 

APPENDIX:  

MEETING PRESENTATION 
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